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INTRODUCTION 
This report was commissioned by the CGIAR at the request of the CGIAR Fund Council at their 
meeting in April 2013.  The Fund Council wished to have an overview of the status of CGIAR 
Research Programs (CRPs) mainstreaming gender into their research. Mainstreaming into 
research refers to systematic integration of attention to gender into the CRPs’ research process:  
priority setting, planning, design, implementation, monitoring and evaluation (M&E) and into the 
management of this process. Mainstreaming or integrating gender into the CGIAR’s research 
aims to increase the gender responsiveness of CRP research outputs and to ensure that their 
development outcomes benefit women as well as men, at the very least doing no harm to women 
and optimally contributing to an increase in gender equality in access to, and control over 
productive assets, inputs and benefits of agriculture.  
The report briefly discusses the objectives and methodology of the assessment, sets the stage 
for reviewing where the different CRPs are in the process of mainstreaming and finally 
synthesizes findings across the CRPs to give an overview of the status with mainstreaming 
gender into their research.  This is based on a comparative analysis of CRPs with respect to 
issues of integration of gender across the research cycle, budget, staffing and accountability 
systems, results orientation and monitoring and evaluation (M&E). The report then offers 
conclusions and recommendations.   This comparative analysis is followed by a brief thumbnail 
sketch of each CRP’s status.   
APPROACH AND OBJECTIVES OF THE ASSESSMENT 
The CGIAR has defined improvement in gender equality as important to achieving the expected 
outcomes of its research - reduced poverty, improved food security, health, nutrition and 
sustainable resource use.  All these outcomes depend on human agency in social processes of 
innovation with technologies, institutions and policies. Gender analysis addresses one facet of 
these social processes and cannot be tackled separately from social science research which 
provides the disciplinary foundation for the integration of gender into other research areas.  
 
The most recent STRIPE Review of Social Science in the CGIAR4 conducted in 2008-2009, 
observed that the CGIAR could not conceivably achieve its mission without strong social science 
to complement the natural science intrinsic to its thematic concerns with agriculture and the 
natural environment. This review diagnosed weaknesses in the organization and conduct of 
social science research in the CGIAR that included: 
 Absence of a clear, strategic vision of a research agenda for social science at the system 
level 
 Lack of critical mass in staffing, especially outside of economics 
 Fragmentation of effort diluted across too large a portfolio 
 Little cumulative research but numerous one-off, unrelated studies of uneven quality 
 Social scientists underperforming their potential to engage in critical synthesis – “big 
think” – about central issues in agricultural and rural development 
                                                     
4STRIPE Review of Social Science in the CGIAR (2009) 
http://www.sciencecouncil.cgiar.org/fileadmin/user_upload/sciencecouncil/SC_12_Meeting/SocialScienceStripeRevi
ewAugust2009Submitted.pdf 
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 Failure of the CGIAR system to achieve valuable integration and synthesis of social 
science research findings that leads to identifiable outcomes and impact on poverty 
 
Recent reform of the CGIAR has not explicitly tackled the problems identified by the STRIPE 
review. The issues identified in 2008 remain current in gender research. While this assessment 
looks at the integration of gender into CRPs, it is essential to keep in mind that its context is the 
status and use of social science in the CGIAR. Mainstreaming gender effectively into CGIAR 
research depends fundamentally on strong social science and the appropriate mix of disciplines.5 
The chief objective of this assessment is to provide an appraisal of where the CRPs stand in June 
2013, in a process of mainstreaming gender in their research that began formally in April 2011, 
(when the CGIAR Consortium requested each CRP to prepare a Gender Strategy) but that in 
practical terms is still in its very early stages.  The intent of the study is to provide a snapshot of 
the status of mainstreaming at one point in time. The assessment compared the CRPs on a 
number of dimensions that illuminate their status on integrating consideration of gender: 
 Across the research cycle from priority setting and problem definition through planning, 
testing, dissemination and impact assessment.  
 Into budgets and expenditures 
 In staffing and accountability mechanisms to implement and manage mainstreaming  
 Into monitoring and evaluation 
 Into cross CRP research collaboration to improve research efficiency 
Methodology and sources of information utilized for the report 
The methodology for this assessment was dictated by the CGIAR Consortium Office’s desire to 
provide an early and preliminary appraisal of gender mainstreaming in the CRPs to rapidly inform 
ongoing discussion of how best to strengthen and support this process in the CRPs. The 
Consortium expects that a more detailed and in-depth assessment of gender in the CRPs will be 
made by the External Mid-term Review of the CGIAR reform that is in the process of being 
commissioned. Thus, this assessment was conducted by two consultants who each dedicated 
eight days to this activity. In consultation with the Consortium Office, Senior Gender Advisor, they 
were directed to review for each CRP, its Plan of Work and Budget for 2013 as well as its 2012 
Annual Report. 2012, in particular those sections of the annual reports relating to gender 
research achievements. All CRPs except one (Dryland Systems) have prepared a CRP Gender 
Strategy, following guidelines provided by the Consortium Office, which consultants also read as 
background material but they were directed by the Consortium Office not to make a review of the 
content of the strategies as such, given that the strategies refer to plans rather than actions 
relevant to current status, the objective of this assessment. They analyzed status of gender 
mainstreaming based on these documents and validated their conclusions, exploring the reasons 
for differences in status with the gender research coordinators from each CRP at a meeting of 
the CGIAR Gender and Agriculture Research Network in Montpellier on June 17 and 18, 2013.  At 
this meeting consultants conducted a two-day group self-assessment and an individual interview 
with each of 15 CRP gender research coordinators and their team members present at the 
meeting. In one case (PIM) a telephone interview was done with the gender research coordinator 
and another social scientist with gender research responsibilities unable to attend that meeting. 
                                                     
5 “Social science” disciplines applying gender analysis include mainly anthropology, sociology and economics but also 
involve e communications, social geography, law, management, political science and psychology.   
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One consultant also met with the Consortium Office finance officer to confirm financial data. 
Research quality in ongoing studies or publications was not assessed.  
Limitations of the information 
The information on which this assessment draws has several limitations: 
 Most CRPs did not include gender on their original proposals or budgets. Many CRPs did 
not even start implementation till 2012 or formulate strategies for gender 
mainstreaming until mid-2012.  Thus, in June 2013 there has been only a short period of 
implementing mainstreaming in most of the CRPs.  
 The available information on actions taken to implement the CRP gender strategies is 
sparse; 2012 CRP Annual reports, a major source for this assessment,  report on gender 
research activities that were for the most part undertaken prior to the formulation of a 
CRP’s gender strategy ( except for a few CRPs (e.g. CCAFS, FTA, PIM, AAS). The Plan of 
Work and Budget (POWB) does not require a CRP to present a unified picture or narrative 
of what the CRP plans to do for gender mainstreaming in 2013. In late 2012 CRPs were 
required by the Consortium to provide a 2013 POWB that presents activities for 
implementation of the gender strategy in highly synoptic terms and dispersed 
(integrated) among other research activities.  
 CRPs did not have time to plan data collection on the indicators for 2012 reports and so 
relied on information that could be rapidly brought to bear. The 2012 CRP Annual Report 
template requested information for 34 indicators, eight of which have a gender 
dimension. Many CRPs did not provide information for these. Therefore, indicators in the 
2012 Annual Reports provide a picture that,  while revealing, tells us as much about 
what information pertinent to gender the CRPs were  unable to provide in 2012 ( and 
prior to gender strategy  implementation for most CRPs) as they tell us about the status 
of integration of  gender into the CRPs’ research.  
 Each CRP POWB provided a separate budget (Table 2, CRP POWB template) showing 
resources earmarked for gender research in that 12 month period. However, these are 
indicative figures estimated at a point in time when many CRPs did not have definite 
information about the availability of funds.  
 The report uses self-assessment of the CRP’s status by the designated CRP gender 
research coordinator obtained in facilitated group discussions with a follow-up, semi-
structured individual interview with the designated CRP gender research coordinator (in 
some CRPS accompanied by other team members) at their two-day meeting in 
Montpellier, June17-18, 2013. This enabled the consultants to validate and probe 
conclusions drawn from a review of the 2013 POWBs and 2012 Annual Reports. 
However, numbers derived from these discussions and shown in Tables 2 and 3 of the 
report depend for their accuracy on information the gender research coordinators have 
at their disposal.  
Time frame of gender mainstreaming in the CRPs 
CRP proposals were approved and started implementation at different points in time. Most CRP 
proposals were developed and approved before there was firm guidance on incorporating 
gender, although there was a clear intent to strengthen gender mainstreaming in the work of the 
CGIAR, based on previous studies and recommendations (i.e. the STRIPE Review of Social 
Sciences in the CGIAR (2009), the CGIAR Scoping Study on Gender (2010), and the CGIAR 
Strategic Results Framework (2011)). While CRPs were asked to develop a CRP Gender Strategy 
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in April 2011, most did so in 2012 and at that time had not earmarked financial resources in 
their approved proposals for the implementation of a gender strategy.  
 
The process of mainstreaming gender into CRPs’ research started formally in April 2011 with the 
approval by the Consortium Board of the recommendation from the Gender Scoping Study that 
each CRP should mainstream gender research. This was followed by the approval of the 
Consortium Gender Strategy by the Consortium Board in June 2011, which also stipulates that 
each CRP should develop a gender strategy within specific guidelines. The CGIAR Consortium 
appointed a consultant as Senior Gender Advisor in December 2011 to facilitate the formation of 
a gender research community of practice or network and to guide the preparation by each CRP of 
a Gender Strategy -- in essence a multi-year research and management plan that follows 
guidelines provided in the CGIAR Scoping Study on Gender (2010). By the end of 2012 only 2 
CRPs had functioned for 2 full years whilst 4 were still at the inception phase.6 The CRPs which 
only started in 2012 (11 CRPs out of 16) had to invest time and effort up front to set up new 
processes to learn to work across Centers and institutions outside of CGIAR, building new teams 
and selecting new research sites. At present (June, 2013), half of the CRPs either have part-time 
gender specialists coordinating mainstreaming or are in the process of recruitment.  Several 
have only just begun implementing a gender strategy (see Table 1). 
 
Table 1. Overview of status of CRP Gender Strategy (GS) preparation and implementation, June 2013.** 
CRP Status of GS 
implementation 
CRP Status of GS 
implementation 
CRP Status 
CCAFS 
Start date 
Jan 2011 
 
Coordinator and 
team 
implementing 
GS in 2012 & 
2013 
GRiSP 
Start date 
1 Jan 2011 
Drafted in 2011 
with prior 
gender 
research 
foundation. 
Under revision 
in 2013, 
recruiting new 
coordinator 
Dryland 
systems 
Start date 
Jan, 2012 
Recruiting 
coordinator  in 
2013 
 
AAS 
Start date 
July 2011 
Coordinating 
team of 2, 
Implementing 
GS  in 2012 & 
2013 
RTB 
Start date 
October 2011 
Drafted strategy 
and recruited 
coordinator 
2013, 
implementing 
GS  in 2103 
Humid tropics 
Start date 
January 2012 
Part-time 
coordinator for 
GS  
Drafted in 
2013, finalizing 
strategy 
FTA 
Start date 
July 2011 
Coordinating 
team of 5 
Implementing 
GS in 2012 & 
2103 with prior 
cumulative 
gender 
research  
foundation  
Livestock  
and Fish 
Start date 
Jan 2012 
Coordinator 
recruited  2012 
Implementation 
in 2013 with 
prior gender 
research  
foundation  
Grain Legumes 
Start date 
January 2013 
Part-time 
coordinator for 
GS, drafted in 
2012, finalizing  
Strategy 
A4NH 
Start date 
Jan 2012 
Implements GS 
in 2013 with 
prior 
cumulative 
WLE 
Start date 
January 2012 
Recruitment of 
coordinator 
2013, drafting 
Gender 
Dryland  
Cereals 
Start date 
October 2012 
Part-time 
coordinator for 
GS , strategy 
drafted in 
                                                     
6 The Fund Council approved Humidtropics, Grain Legumes and Dryland Cereals in October 2012 and Dryland Systems 
in March 2013. 2012 was therefore, mainly an inception phase for these four CRPs.   
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gender 
research  
foundation 
Strategy in 
2013 
 2012,  some 
implementation  
PIM 
Start date 
Jan 2012 
Part-time 
coordinator for 
GS ,Implements 
in 2012 with 
prior 
cumulative 
gender 
research  
foundation 
MAIZE 
Start date 
July 2011 
Part-time 
coordinator, GS 
developed in 
2012, 
implementing 
gender audit 
2013. 
 
WHEAT 
Start date 
1 Oct 2011 
 
Part-time 
coordinator, GS 
developed in 
2012, 
implementing 
gender audit 
2013. 
 
**Note CRPs shaded in pale grey have part-time coordinators; CRPS shaded in white have at least one full-time 
equivalent or more.  
 
Those CRPs relatively advanced in implementation (AAS, PIM, A4HN, CCAFS, FTA) have prioritized 
research themes and defined sites to undertake gender-relevant research (e.g. AAS “hubs” and 
CCAFS benchmark sites and FTA sentinel sites). Other CRPs have integrated gender thoroughly 
into the 2013 Plan of Work and Budget (e.g. RTB) but are not as advanced in the implementation 
of their gender strategy. Some CRPs have past, cumulative strategic gender research on which to 
build and so are able to gain traction in research on a priority theme (e.g. GRiSP on gender, rice 
and climate change; PIM on gender differences in asset ownership and social protection; A4NH 
on gender and nutrition).   WHEAT and MAIZE have initiated implementation by ‘stock-taking’ with 
a gender audit to enable them to design their gender mainstreaming interventions more 
effectively.  Late starters (WLE, Dryland Systems, Humid Tropics, Dryland Cereals, and Grain 
Legumes) are still finalizing their plans and recruitment. 
 
Differences in the degree of integration of gender mainstreaming in the CRPs cannot be wholly 
explained by differences in their time of inception, although this is a factor. Implementation of 
CRP gender strategies is uneven for three main reasons: different start-up dates, different levels 
of initial research capacity in the social sciences, the priority CRP managers have given to speedy 
recruitment and staffing up and finally, the extent to which CRP or Center managers have 
prioritized or had the flexibility to reallocate funds to social science and mainstreaming gender. 
The lack of a critical mass of social science research capacity at start up is a significant 
bottleneck, discussed in more detail below.    
STATUS OF GENDER MAINSTREAMING  
I. Integration of gender across the research cycle 
Integration of research on gender at different stages of the research cycle is a critical aspect of 
mainstreaming used in this analysis, as an indicator of the potential of the gender research 
underway to influence and steer progress of the CRPs towards impact on poverty and the 
CGIAR’s other, high-level System Results.7 The STRIPE Review (2009) recommended that the 
CGIAR change its habit of focusing social science (including gender analysis) in the impact stage 
                                                     
7  Science Council of the CGIAR (2009) Commentary on the STRIPE Review of Social Sciences in the CGIAR observed 
that one of the most important ways social science research can directly influence the likelihood of impact is through 
improved research priority setting 
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of the research cycle and to reorient its work towards priority setting and planning, where there 
was a lacuna. With respect to gender analysis, this reorientation is vital if CRPs are to effectively 
address the challenge of assessing the gender implications of their research products, in 
particular their premier “flagship” products (i.e. research outputs based on the CRP’s core 
business with high probability of significant impact). Gender analysis that simply discerns, for 
example, that nearly finished CGIAR technology is poorly accepted by women compared to men 
contributes little to shaping the gender-responsiveness of the program. Responsiveness can be 
increased if gender analysis is influential when a research product is proposed, targeted and 
designed. In an ideal world, the baptism of a product as “flagship” would take into account its 
likelihood of harmful or unequal outcomes for women and men, unless there is an evidence-
based rationale for not doing so.   
Are CRPs in a position to target and impact gender equality?   
The performance indicator "Gender equality targets defined” in the 2012 Annual Reports was 
designed to capture status in 2012 on implementing three critical aspects of the integration of 
gender into the early stages of the research cycle, as shown in Box 1. These indicators are linked 
to the deliverable at the CGIAR Consortium level Gender Strategy (2011: Table 1) which states 
that “Research outputs in all CRPs bring demonstrable and measurable benefits to women 
farmers in target areas within 4 years following inception of the CRP.”  The indicator specifies 
three standards or conditions that must be met for CRPs to advance towards this deliverable:  
 Collect and use relevant sex-disaggregated information to understand gender-related 
constraints in its target regions to plan research 
 Establish baselines for differences between poor rural men and women that the CRP 
needs to change for innovation in agriculture to succeed  
 Set targets for  expected outcomes related to gender equality (e.g. better returns to 
female labor and more equal control over income) that contribute to CGIAR System Level 
Outcomes (poverty reduction, improved food security, health, nutrition and sustainable 
resource use). 
Box 1 summarizes the assessment of where the CRPs stand on this performance indicator, 
based on a combination of their self-assessment in their 2012 Annual Reports and judgment of 
the CGIAR Consortium’s Senior Gender Advisor. Four CRPs meet requirements and one exceeds 
them. Most CRPs (eight in total) were assessed as approaching requirements with respect to the 
collection and use of sex-disaggregated data to diagnose important gender-related constraints; 
two (Dryland Systems and Humid Tropics) were not in a position to provide information towards 
this indicator.  The overall picture presented in Box 1 is positive: gender research is laying the 
foundation needed to achieve the Consortium’s deliverables. However the status of gender 
mainstreaming across the CRPs is uneven and most CRPs will be severely challenged to deliver 
within four years of inception. This should be cause for concern and factors constraining this 
effort are explored later in this report. 
 
Box 1. Performance indicator: “Gender equality targets defined” from 2012 CRP Annual Report 
 
Approaches requirements:  
 Sex-disaggregated social data is being collected and used to diagnose important gender-related constraints in at 
least one of the CRP’s main target populations 
WHEAT, MAIZE, LIVESTOCK AND FISH, WLE, GRISP, DRYLAND CEREALS, GRAIN LEGUMES, RTB 
 Assessment of the Status of Gender Mainstreaming in CGIAR Research Programs 12 
  
Meets requirements:  all of the above plus 
 The CRP has defined and collected baseline data on the main dimensions  of gender inequality in the CRP’s main 
target populations relevant to its expected intermediate development outcomes ( IDOs)  
FTA , CCAFS,  AAS, PIM 
Exceeds requirements: all of the above plus 
 CRP target changes in levels of gender inequality to which the CRP is or plans to contribute to, with related 
numbers of men and women beneficiaries in main target populations 
A4NH
8
 
 
 
A crucial task for gender analysis in the priority setting, planning and design stages of the research 
cycle is to assess the likely implications of CGIAR innovations (technologies, institutions and policies) 
for gender-disaggregated impact and to assist the CRPs overall to target women and men 
appropriately.  
 
In 2012 Annual Reports, CRPs reported 489,818 technologies or practices under research and 39,800 
technologies or practices under field testing (2012 CRP Portfolio Annual Progress Report, Annex I).  
However, CRPs were unable to report on the gender implications of their flagship products, as 
illustrated in Figure 1 which shows that 53 percent of the CRPs were able to report what proportion 
of their important “flagship” research products had in 2012 an explicit target of women farmers; and 
33 percent were able to report that flagship products had been assessed ex ante for their gender 
implications. While this deficit undoubtedly reflects a shortage of readily available information,  the 
fact remains: when called upon, many CRPs could not in 2012 communicate assessment of what 
their most important research outputs imply for poor, rural women.  
 
 
Figure 1.Percent of CRPs reporting any (=yes) or no data (=no) for two progress indicators in the 
2012 CRP Annual Reports. 
 
Progress is being made to change this situation. Each CRP Gender Strategy formulated so far, 
lays out the priority research questions to be addressed in order to accomplish the tasks defined 
in Figure 1.  CRPs are also defining program-level “intermediate development outcomes” (IDOs) 
and a corporate portfolio of shared IDOs where gender is integrated. This process, led by a 
working group of CRP Directors, is enabling CRPs to include gender in their own program-level 
                                                     
8 A4NH work on bio-fortification explicitly targets the nutritional needs of men, women and children and addresses  
gender equality on the basis that empowering women improves nutrition outcomes for infants and young children 
(A4NH 2012 Annual Report) 
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IDOs. Defining a system-level results chain (or impact pathway) and theory of change that 
explicitly incorporates gender can be expected to catalyze improvement in ex ante analysis and 
monitoring, relative to the shortcomings illustrated in Figure 1.  
Weak integration into research priority-setting 
Gender has been poorly integrated into the CGIAR Consortium’s overall research priority setting 
and in the CRPs. Some effort however, is being made to tackle this area in some CRPs.  For 
example,  AAS is using a gender transformative approach for priority-setting as well as planning  
processes with gender being considered from the onset: e.g. defining a roll-out process  to 
determine research priorities, plan and implement research (a Handbook is available); 
participatory scoping studies and situation analyses undertaken with communities (gender-
integrated checklists and a handbook for situation analysis are also available); focus group 
visioning exercises and initiation of work on the IDOs and the CRP’s M&E system. FTA has 
developed guides for gender integration into research and into their Adaptive Collaborative 
Management methodology; a methods publication to accompany the manual; guides for gender 
integration in proposals, for conducting gender-responsive fieldwork, and for designing gender-
focused questions, available in several languages. 
 
Much of the gender research in the CRPs is not yet done at a scale or scope that would enable 
CRPs to draw out strategic gender differences relevant for research priority setting and planning. 
A good model of work done at scale is the development and roll-out of the Women’s 
Empowerment in Agriculture Index to which the International Food Policy Research Institute 
(IFPRI) was a key contributor. This index is being applied consistently in survey research across 
multiple sites, opening up the possibility for  comparative analysis and for the identification of 
broad trends that may have implications for how new technology is introduced.  Other examples 
are: the CCAFS benchmark gender surveys; GRiSP’s gender, rice and climate change survey 
replicated in several regions; PIM’s work on assets (a special project preceding the CRP) and the 
AAS roll-out of participatory, diagnostic studies replicated in several countries. Few CRPs are as 
yet, implementing approaches with this potential. 
 
CRP gender research coordinators want to capitalize on opportunities for major studies 
addressing strategic questions of common relevance across the CRPs. The Gender Research 
Network has identified four areas where such cross-program collaborative research could 
improve their efficiency and input to CRP outputs and development outcomes (see Section IV 
below). However, gender researchers cannot on their own, reallocate the time required to 
organize their work cooperatively without significant support from CRP leaders most of whom 
want to make use of scarce social science and gender analysis to improve their own program’s 
impact. CRPs need to agree on a joint strategy for maximizing the scale and significance of 
gender research. 
 
Concentration in operational planning, testing and implementation 
CRP gender research coordinators stated that, since the CRPs were introduced, demand from 
non-social scientists for help in addressing gender has increased- a positive sign that gender 
mainstreaming is underway. This demand is largely concentrated in the operational planning, 
testing and implementation phases of the research cycle: viz. in the validation of innovations, 
participatory varietal selection, baseline sex-disaggregated data collection and impact analysis. 
Tools encountered by the consultants that are developed or applied for gender analysis relate 
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mainly to these phases. For example, FTA and CCAFS have developed a set of instruments for 
collecting gender in long term monitoring research sites. FTA’s includes a household survey, 
village level survey, participatory poverty analysis and policy level analysis. All these instruments 
have questions targeted at both men and women. 
A chronic complaint of gender experts is that they are often asked at the last minute to ‘bring 
gender in’ to research proposals in which they are subsequently not included at the time of 
implementation. Some Centers or CRPs have established internal guidelines that suggest or 
require consideration of gender in grant proposals but there is no commonly accepted norm for 
inclusion of gender in proposals used across the system. Integration in planning has occurred in 
CRPs where Theme leaders are responsible for  integrating gender into their research questions 
and work plans in a timely fashion ( specific examples of good practice were in FTA and CCAFS). 
WHEAT and MAIZE plan to develop screening tools to ensure proposals and research plans 
appropriately include gender, based on their ongoing gender audit. In commodity CRPs, gender 
experts have worked to ensure that both women and men are involved in participatory varietal 
selection (PVS) so that their different perspectives are addressed. For example, in its work-plan 
RTB has thoroughly integrated gender to provide feedback to breeders and GRISP specifies a 
quota of women to be included in PVS.  
Conclusions  
This assessment concludes that consideration of gender across the research cycle in the CRPs is 
mainly concentrated in the operational planning, testing and implementation stages of research 
while attention to gender in priority-setting and targeting is relatively weak. It is important to 
correct this imbalance because it reflects persistence of the situation described by the STRIPE 
(2009) review with respect to all social sciences in the CGIAR five years ago- that too much 
CGIAR social science research appears reactive, with social scientists overly engaged in short-
term, one-off studies and without involvement in important, strategic decisions. Positive change 
has occurred, with some CRPs (AAS, PIM, A4NH, FTA, CCAFS) making headway in implementing 
gender research strategically so that this work can assist the program to contribute to more 
gender-responsive and potentially, transformative outcomes with expected changes in gender 
equality. The challenge now is to ensure that all the CRPs explicitly use gender considerations in 
research priority setting and targeting, including the definition and measurement of the emerging 
IDOs, to build a cumulative body of research on gender that can lead to an identifiable impact on 
poverty or other related outcomes.  
 
This is also a research management issue. Strong engagement of gender research with priority 
setting requires proactive leadership from research managers to include gender research 
coordinators in these decisions and ensure communication about the use of gender research. 
There is no established practice of including gender research coordinators as members of a CRP 
management team although almost half of the CRPs have some kind of an arrangement that 
promotes interaction with management (CCAFS, PIM, AAS, A4NH, Livestock and Fish, RTB, FTA, 
WLE). For example, in WLE the gender research coordinator was recruited as a member of the 
management team and in AAS the gender research coordinator is a member of the Program 
Leadership Team and several constituent working groups.    
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II. Budgets and expenditures of gender research 
Gender research budget and expenditure: data 
Data used for this report on financial commitments to implement gender mainstreaming are 
obtained from the 2013 CRP Plans of Work and Budget (POWBs) and therefore represent 
planned rather than actual expenditure. Moreover, in several of the CRPs, figures in the POWB 
were understood as indicative and not firm levels of commitment.  Therefore, it is difficult to 
accurately assess the actual level of investment in gender research in the CRPs at this time. The 
available data are summarized in Table 2 below; the column headings 1-5 are exactly the same 
categories used by each the CRP in its POWB to report planned expenditure for different 
categories of gender research. The total budget for each CRP shown in Column 6 is based on the 
total planned budget provided by the CRP in Table 1 of the POWB.   
Mainstreaming gender in technical (Theme) research 
The figures in the first column of Table 2 below show funds budgeted for mainstreaming gender 
in CRP Thematic research9: these represent 70% of total planned expenditures on gender 
research. This 70% of total 2013 budget earmarked for gender research in CRP Themes 
represents funds for which line managers other than the gender coordinator have control of and 
responsibility for, as they consist of  portions of budgets and work to be done  by the gender 
specialist in other research areas, such as plant breeding or post-harvest technology.   Costing 
this type of mainstreaming is challenging in all agencies and CRPs need further guidance on 
classifying and estimating what constitutes an investment in gender research and for tracing 
actual expenditures through internal audit controls.  Gender research coordinators have varying 
degrees of control over funds designated for mainstreaming.  Where shared accountability for 
delivering gender-responsive research outputs is established and accepted, as for example with 
FTA,AAS, A4NH, PIM and CCFAS, this is less of a concern to the gender specialists. But in many 
CRPs, the gender research coordinators were not involved in making these estimates and as yet, 
have no way to assess the value-for-money of these allocations.  
Strategic gender research, capacity building and partnership 
The second category of figures in Table 2 (columns 2-4) are labeled in the 2013 CRP  POWB as 
funds earmarked for strategic gender research (specialized studies on dimensions of gender 
equality relevant to the CRP outcomes),  building capacity for gender mainstreaming and 
research partnerships for gender. These represent approximately 30 percent of the funds 
planned for gender research by the CRPs in 2013.  Typically these are resources over which 
gender research coordinators have some direct control and responsibility.   
Overall picture 
According to records kept by the Consortium Office, CRPs budgeted $8,487 million for gender in 
2012 and reported expenditures of $10,238 million in 2012. The total expenditure of $55, 525 
million planned for gender research by CRPs in their 2013 POWBs is substantially higher. 
Although plans of work and budget convey an intention and cannot be interpreted as actual 
expenditure, this increase is an indicator of status in gender mainstreaming, with some CRPs 
earmarking a very significant percentage of their total budget for gender, as shown in Column 7 
of Table 2.  
                                                     
9 Thematic research refers to the CRPs main areas of research output,  such as plant breeding 
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Conclusions 
Based on the CRP POWBs, CRPs’ investment in gender will increase substantially in 2013, with 
the caveat that these figures are indicative and should not be interpreted as actual expenditures.  
CRPs are making a conscious effort to increase planned expenditures on gender as a percentage 
of the total budget, with overall 70 percent of this proposed expenditure earmarked for 
mainstreaming gender into technical thematic research areas.  This planned growth is promising 
and indicates a significant level of attention to gender research in the CRPs. The 2012 
expenditure of $10m represents only between 1 and 2% of the total CRP budget whereas CRPs 
that are fairly advanced in implementing a gender strategy, plan to use a much higher proportion 
of their total budget ranging from 20 percent (AAS), 11 percent (A4NH), 7 percent  (FTA) and 10 
percent (CCAFS).  Not all CRPs are currently showing this level of commitment in earmarking 
planned expenditures for gender so the overall picture is at present uneven.  
 
 
 
 
Table 2. Indicative Financial Commitments to Gender Mainstreaming from CRP Plans of Work 
and Budget , 2013. USD ,000. 
CRP 1 
Mainstreaming 
Gender in 
Thematic 
Research 
2 
Strategic 
Gender 
Research 
3 
Capacity 
development 
for Gender 
Research 
4 
3-Way 
Partnerships 
5 
Total 
Gender 
Budget for 
CRP 
6 
Total CRP 
Budget 
7 
Percentage 
Allocated to 
Gender 
CCAFS 5,441 183 548 183 6,355 61,398 10% 
Dryland 
Cereals 
1,610 250 100 - 1,960 12,451 10% 
Water, 
Land, 
Ecosystems 
Na 264 353 - 617 
 
53,000 1%* 
A4HN 6,909 - 200 100 7,209 65,000 11% 
Livestock & 
Fish 
Na Na Na Na 646 22,527 3% 
Grain 
Legumes 
1,753 250 100 - 1,856 34,447 5% 
Roots, 
Tubers & 
Bananas 
1,142 824 318 - 2,484 78,678 3% 
GRiSP 11,838 - 1750 690 14,278 93,276 15% 
Wheat 585 351 164 387  1072** 29,288 4% 
Maize 1,865 172 97 - 2,134 98,163 2% 
PIM 5,070 1,002 62 - 6,132 86,120 7%**** 
AAS 4,154 969 278 300 5,432 27,179 20% 
Humid 
Tropics 
Na Na Na Na Na 27,490 Na 
Forests, 
Trees & 
Agroforestry 
3,709 802 981 100 5,892 73,100 8% 
Dryland 
Systems 
Na Na Na Na Na 44,378 7% 
TOTAL IN 
CRPs 
44,047 5,067 5,051 1,660 55,825 987,923 5% 
        
Sources: Columns 1-5 are copied from CRP 2103 POWBs TABLE 2 CRP's budget earmarked for gender research; 
Column 6 total CRP budget is calculated from CRP 2013 POWBs Table 1 Details of planned outcomes and outputs and 
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clusters of activities and budget per output for the whole CRP. Total CRP budget figures were obtained from the CGIAR 
Consortium Office or from the CRP gender research coordinator. 
Notes : WLE is revising these figures and aiming for 10% of total.  PIM considers that the actual percentage is 
considerably higher since the total CRP budget includes all funding sources and the items listed for gender research 
only include funding from Windows 1 and 2. W1&2 funding constitute only a small proportion of the total MAIZE- and 
WHEAT budgets, while only a limited part of the Gender strategies can be funded via W3 
III. Staffing and accountability  
 This section reports on two aspects of capacity for gender mainstreaming that were assessed: 
scientific staff and institutional capacity. The overall picture of staff capacity in the CRPs for 
gender research is uneven: three CRPs draw on their Lead Center’s large pool of in-house social 
science capacity; the rest rely on a very small number of specialists for coordination of gender 
mainstreaming, several of whom are stretched thin working across more than one CRP and have 
other non-gender research responsibilities, such as M&E.10  
Gender expertise in the CRPs: data 
In general, data is extremely hard to obtain in the CGIAR Consortium for assessing how many 
equivalent full-time scientists are deployed in a CRP to undertake a specific type of research; 
whether this is on gender or any other area.  Even more scarce is information that would permit 
assessment of how much time non-specialists are dedicating to an area outside their specific 
responsibilities, such as to mainstreaming gender. The 2012 Annual Reports and 2013 POWBs 
do not provide this information. Thus, in the absence of suitable human resource data, the 
gender research coordinators11 were consulted about the supply of gender expertise in their CRP. 
These individuals are responsible for preparing the CRP Gender Strategy and for coordinating its 
implementation and can be expected to have a reasonably accurate picture of the staff engaged 
in this work.  
 
Thus, the data presented in Table 3 should not be interpreted as an inventory of full CRP staff 
capacity in social science; it tells us what level of human resources the individuals responsible 
for advising and coordinating the CRP gender strategies understand are available in June 2013 
for this task.  
 
Table 3 presents information provided by the gender research coordinators at the Montpellier 
meeting of the Gender Research Network in June 2013. These figures may not capture all staff 
making an input to gender research but refer to core capacity for mainstreaming gender in the 
CRP.i There can be other discrete, bilateral project-based gender research being conducted in the 
CGIAR using gender experts which is not being deployed for the CRP gender strategy. In addition, 
the table did not capture gender expertise operating through partnerships: several CRPs (notably 
A4NH, PIM, AAS, and CCAFS) are operating in partnership with universities or INGOs to increase 
their access to gender expertise for specific assignments. Participants in the meeting constructed 
Table 3 using four categories of scientific staff defined as vital scientific resources for 
mainstreaming gender in research, and recorded the number of full-time equivalent staff in each 
category. The categories were defined to make it explicit that the term “social scientist” includes 
economists, as not all participants in the meeting were in agreement about its meaning.  
                                                     
10 The STRIPE review of social sciences in the CGIAR (2008) estimated there were then approximately 310 
internationally recruited social scientists within the CGIAR. 
11 The gender research coordinators are the individuals charged with leading the implementation of the gender 
strategy in a CRP.  They may have the qualifications described in columns 1, 2 or 3 of Table 2. 
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Expertise for coordinating integration  
In Table 3, the first category Senior Social Scientist or Economist with gender expertise and 
responsibility in research refers to the research coordinator’s estimate of the full-time equivalent 
(FTE) core competency required to provide strategic guidance and coordination of the CRP 
Gender Strategy. This category provides a proxy indicator of the status of investment in gender 
mainstreaming by the CRP.  
 
The exceptions are FTA, PIM and A4NH which – by the nature of their Lead Center’s mandate -- 
draw on a long-established pool of social science capacity in CIFOR and IFPRI, respectively. 
Gender mainstreaming began in CIFOR in 2009 and gender research in FTA calls on CIFOR’s 
more than 30 social scientists. IFPRI began paying explicit attention to gender mainstreaming in 
the late 1990s. A4NH and PIM together, estimate that they draw on a pool of about 35 FTE. 
 
Table 3. Capacity for Gender Research: CRP gender research coordinators’ estimates of full-time 
staff equivalents (FTE) in different gender research roles in the CRPs 
CRP Senior Social 
Scientist (includes 
Economist) with 
gender expertise 
and responsibility in 
research 
Post-doc Social 
Scientist (includes 
Economist) with 
gender expertise 
and responsibilities 
in research 
Other Social Scientist 
(includes Economist) 
not expert in gender 
contributing to gender 
research* 
    Consultant with 
Gender Research 
Expertise and 
Responsibility 
Estimated Full-Time Equivalent (FTE) 
CCAFS 1.25** 4.0 2.35 1.5 
Dryland Cereals 0.35** 0 0.2 0.1 
Water, Land, 
Ecosystems 
1.0 0 0.5 0.25 
A4NH 12.6 2.1 2.0 1.0 
Livestock & Fish     1.45** 4.25** Na 0 
Tropical Legumes 0.35** 0 0 0.1 
Roots, Tubers & 
Bananas 
1.35 1.67 1.3 0 
GRISP 1.0 1.0 2.0 0 
Wheat 0.25 0 0.1 0.35 
Maize 0.25 0.85 0.5 0.35 
PIM 2.0 0.5 35.0 0.5 
A.A.S. 2.75 ** 3  0.25 0.5 
Humid Tropics 0.75 0 0 0 
Forests & Trees 3.75 5** 32 10 
Dryland Systems 1.0*** Na Na                             
0 
     
Source: information provided by the gender research coordinators at the Montpellier Gender Network meeting in June, 
2013 
Notes:*In PIM this category includes scientists with gender expertise but for whom gender is not their primary 
responsibility **Additional positions under hire *** Temporary, position under hire  
 
The picture is very different in other CRPs. Exceptionally, AAS made an early decision to increase 
its social science capacity substantially and has 2.75 FTE leading gender research.  Other CRPs 
have a minimal level of core capacity:  some have between one and two FTE allocated to this 
category (CCAFS, WLE, Livestock & Fish, RTB, GRiSP, Dryland Systems), others have a fraction of 
an FTE allocated (Dryland Cereals, Grain Legumes, Maize, Wheat, Humid Tropics). The overall 
picture is uneven, a few CRPs draw on a large pool of in-house social science capacity while the 
rest rely for coordination of gender mainstreaming on a small number of specialists relative to 
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the level of ambition in the CRP Gender Strategies, many of whom are stretched thin working 
across more than one CRP and have other non-gender research responsibilities, such as M&E.12 
Almost all gender coordinators commented that coordinating gender mainstreaming is taking up 
most of their time and considered that  1 FTE is needed to advise and coordinate gender 
research across several technical themes.  
Postdoctoral fellows 
The second category in Table 3, Post-doc Social Scientist or Economist with gender expertise and 
responsibilities in research numbers adds upto approximately 20 FTE, when summed up across 
all CRPs.13 This number reflects growth in recruitment of a promising cadre of entry-level social 
scientists specialized in gender research. Senior gender research coordinators are concerned 
that it is not productive to hire junior staff without senior mentors accessible to them, given the 
shortage of time they have available to guide and coach post-doctoral researchers, to ensure that 
this capacity is deployed strategically. All express interest in, and several (e.g. CCAFS, AAS, FTA) 
are implementing durable partnerships with leading scholars in external sources of gender 
expertise (Universities) to provide a cost-effective means of promoting skills transfer in the social 
sciences, including mentoring that can be done electronically. The Gender Research Network has 
proposed ways to systematize and share these partnerships in cross-program research on the 
four areas they have prioritized for collaboration (see p. 17above). This promising initiative offers 
a lower-cost alternative to ensuring each CRP is fully equipped to address gender research and 
would enable the system to address the concerns expressed in the STRIPE review and still valid 
today for gender; that the CGIAR Consortium social science aspect is overtaxed and 
underperforming. 
Other social scientists contributing to gender research 
 In the third category of Table 3, Other Social Scientist or Economist (not expert in gender) 
contributing to gender research, 32 of the total are clustered within one CRP (FTA) with another 
15 in PIM. Many of the social scientists in these Centers conduct gender research but this is not 
their primary responsibility. Gender research coordinators’ estimates of FTE in this category 
reflect the lack of certainty discussed earlier with reference to budget for mainstreaming gender 
in CRP Thematic research. For example, 1 FTE staff was assigned by GRiSP in this category 
relative to a budget allocation for gender mainstreaming in thematic research of $11,383m while 
RTB has 1.3 FTE staff in this category relative to a budget allocation of $1,142m. Several gender 
research coordinators do not have a clear definition at present of the scientific capacity on which 
they can call for gender mainstreaming in CRP Thematic research. Given that Thematic research 
represents 70 percent of the total budget allocation of the CRPs for gender in 2013, the lack of 
clarity about the number of staff in this category underscores the need for some CRPs to receive 
more guidance on how to make a credible estimate of the level of effort they plan to make in 
gender research to aid planning and ensure accountability.  
The final category in Table 3, Consultant with Gender Research Expertise and Responsibility has 
two features:  on the one hand it reflects the need for consultants to prepare a gender strategy 
by CRPs without core capacity available in social science; on the other hand it shows the 
strategic use of consultants for special assignments in gender by CRPs like FTA and CCAFS that 
are implementing the gender strategy. What is encouraging is that most CRPs are relying on in-
                                                     
12 The STRIPE review of social sciences in the CGIAR (2008) estimated there were then approximately 310 
internationally recruited social scientists within the CGIAR. 
13 The Gender research network has 19 members in addition to the 13 CRP gender research coordinators. 
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house staff, rather than consultants, which increases the likelihood that the CRPs and the 
Centers will retain the learning introduced through the gender strategy.   
Institutional capacity 
The performance indicator “Institutional architecture for integration of gender” in place in the CRP 
2012 Annual Report (Box 2), was designed to capture status in 2012-2013 on building three 
minimal but critical aspects of accountability and capacity for gender research. These relate to 
the deliverables defined in the Consortium level Gender Strategy (2011: Table 1) which states 
that “by 2014 staff training and strategic partnerships ensure all CRPs have sufficient gender 
expertise.”  Experience with gender mainstreaming in other international agencies shows 
decisively that recruitment of gender expertise and training in gender analysis cannot “take root” 
in the organization unless accompanied by a framework of institutional procedures that clearly 
state who is responsible for the key actions needed to sustain mainstreaming. For this reason 
and following guidelines provided in the CGIAR Scoping study on gender (2010), the Consortium 
Level Gender Strategy specifies that each CRP Gender Strategy has a section describing some 
key features of management required for its implementation.   
 
The Institutional Architecture indicator tracks the institutionalization of clearly defined mutual 
responsibilities for managers as well as gender specialists; gender assessment of CRP research 
products (discussed in Section I  above) ;  procedures and protocols for monitoring status with 
mainstreaming(discussed in Section IV below). Beyond these basics, CRPs are expected to 
develop a capacity development plan that addresses specialist and non-specialist training in 
gender analysis and to demonstrate use of information from M&E of gender strategy 
implementation as corrective feedback; both of these are components of all CRP gender 
strategies. 
 
Box 2.  Performance indicator: “Institutional architecture for integration of gender is in place” 
CRP Annual Report 2012 
Approaches & requirements: 
 CRP scientists and managers with responsibility for gender in the CRP’s outputs are appointed and have written 
TORs 
 Procedures defined  to report use of available diagnostic or baseline knowledge on gender routinely  for 
assessment of the gender equality implications of the CRP’s flagship research products as per the Gender 
Strategy 
 CRP M&E system has protocol for tracking  progress on integration of gender in research [Note: have the process 
monitoring indicators for this purpose in the gender strategy been included in the M&E or is CRP management 
actively monitoring progress?] 
Livestock & Fish, WLE, GRiSP,  MAIZE, Legumes, Dryland Cereals, WHEAT 
 
Meets requirements: all of the above plus 
 A CRP plan approved for capacity development in gender analysis 
                 FTA, PIM, AAS, RTB, CCAFS 
 
Exceeds requirements: all of the above plus 
 The CRP uses feedback provided by its M&E system to improve its integration of gender into research 
              A4HN 
 
Most CRPs self-assessed their status at the end of 2102 on this performance indicator as 
“approaching requirements” (see Box 2). Several CRP Directors assign clear responsibility to their 
line managers for gender research outputs within thematic areas (by assigning the budget and 
staff) but the majority of the gender research coordinators considered that they are held uniquely 
responsible for gender mainstreaming. Many commented that their position descriptions and 
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performance management criteria were short on recognition of coordination responsibilities 
important for mainstreaming that take up a major portion of their time (capacity building, support 
to non-gender experts, quality improvement of research and of funding proposals, coordination, 
management and reporting for example). Several reported that they have difficulty in getting 
information on available budgets, processes for authorizing expenditures, or to move ahead with 
hiring; to a considerable extent, these are teething problems in new CRPs. They also noted that 
while they were by and large assigned to one or more CRPs, their administrative (financial, HR, 
logistical support) remained with the Centers, and therefore, created ambiguity and complexity.  
Those who represent the only CRP gender expert in a Center and manage several CRPs 
experience demand for mainstreaming support beyond the work for which they were contracted 
by their own CRP. This weakens all the CRPs. 
In most cases, the CRP gender research coordinators noted that senior leaders of the Centers 
and CRPs provided leadership on the gender strategy (e.g. AAS, FTA, A4NH, Livestock, RTB, PIM), 
and this helped enormously with the acceptance by staff and the effective launch of the gender 
strategy.  Even so, some though not all coordinators reported that they and others in their CRP 
view them as responsible for the implementation and success of the gender strategy.  This 
counters the learning of bilateral and multilateral development agencies, the development 
banks, and government services that accountability for gender mainstreaming must lie with 
senior executives, line managers, and staff, and that the gender expertise in the agency 
supports, advises, and can monitor their efforts as outlined in their job descriptions and 
performance management system.   In this sense, gender mainstreaming is analogous to finance 
services- the line managers take responsibility for developing and managing their budgets once 
approved, not the Director of Finance.14 
Conclusions 
Center and CRP leadership and a critical mass of social scientists are essential for successful 
gender mainstreaming.  Given the ambitions of the CRP gender strategies and the CRPs, gender 
research coordinators in ten CRPs (principally the commodity research and two of the systems 
CRPs) are concerned that the staff capacity described in Table 3 will be inadequate. Critical mass 
in gender expertise for a CRP is hard to define because there is no comparable data on what is 
‘adequate’ staffing. For example, the International Center for Research on Women (ICRW) a 
premier R&D think-tank employed about 25 experts in different fields to deliver on $8.2m of 
program services in 2012.15  Most agencies (e.g. FAO) that are mainstreaming gender have 
found that having a full-time coordinator for each major area of work, supported by content 
specialists as required (part-time, full-time or contract) with additional staffing and funding for 
overall coordination, assurance for quality and coherence, and reporting /monitoring is a basic 
minimum. Within the CGIAR, this could translate to a full-time gender research coordinator for 
mainstreaming within each CRP who is a participant in the management and leadership of the 
CRP, supported by at least 1 FTE gender specialist providing leadership for strategic gender 
research, a nucleus of Postdoctoral fellows in key target regions (e.g. in sentinel sites) and the 
                                                     
14 “FAO outlined the accountability framework for gender mainstreaming in its recent gender policy.  The role of the 
gender research coordinator and his/her team is to support the various parts of the organization in fulfilling those 
responsibilities by providing advice and guidance as requested, and by monitoring progress on agreed indicators, as 
well as by undertaking strategic research.   
15 ICRW ‘works to make women in developing countries an integral part of alleviating global poverty. Our research 
evidence identifies women’s contributions as well as the obstacles that prevent them from being economically strong 
and able to fully participate in society http://www.icrw.org/who-we-are/ICRW-Staff-List 
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necessary research support staff. This is the model emerging from the progressed CRPs (e.g. 
CCAFS, AAS, FTA).  
Gender specialists recommend, via the CGIAR Consortium-wide Gender Research Network, 
supported and advised by the Consortium gender advisor, that they should collaborate on their 
work.   
IV. Monitoring gender mainstreaming in research 
The review looked at the system for monitoring the status of gender mainstreaming. This should 
provide the Consortium and CRP managers at all levels, as well as gender research coordinators, 
with feedback on the progress of gender mainstreaming. At present, M&E is not well-armed to 
perform this function across the CRPs even though some individual CRPs are developing their 
own systems with close attention to the integration of gender (e.g. MAIZE and WHEAT).   
Table 1 of the CRP 2012-2103 Annual Report Template presents the list of indicators required in 
the Annual Report. Eight of these indicators relate to gender mainstreaming. On average, fewer 
than half filled out the questions. Definitions were provided to all CRPs  on what constitutes a 
‘flagship product’ or other categories such as ‘tool’ or ‘technology’ but not all CRPs  have  criteria 
for making an acceptable assessment of the gender implications of a research product, tool or 
method and so require further guidance.  
The second set of indicators are in Annex 2 of the Annual Report (see Box 1 &2), and ask for a 
rating of the level of gender mainstreaming and of the institutional standards that would permit 
the CRPs to deliver on the gender strategy.  The Gender Network Meeting noted that these 
indicators need further clarification to be used in a standard way, and to be linked to the 
indicators in Table 1 of the CRP Annual Report template. The third type of indicator is associated 
with the process underway to develop IDOs and their indicators for all the CRPs.  In addition, all 
CRP Gender Strategies propose indicators for monitoring both research progress as well as 
development of the institutional architecture required for implementing gender strategies.  
Conclusions 
The gender specialists in the CRPs understand that good practice in monitoring requires a results 
chain, for the overall program is constructed first, with indicators at the output, outcome and 
impact level that are logically nested and linked.  They are equipped to help the CRPs develop 
indicators that include gender equality dimensions particularly at the outcome level.  The Gender 
Research Network’s attention to organizational change issues has heightened their 
understanding that mainstreaming in research requires monitoring of a set of institutional results 
that also have indicators and measures (related to finance, HR or other policy areas),  like those 
in Annex 2 of the 2012 CRP Annual Report template. This group, via the Network, is well-
positioned to contribute to and make use of more systematic M&E to guide gender 
mainstreaming. Annex 2 performance indicators should be further defined and calibrated, with 
the addition of an indicator of resources allocated to gender equality.   
V. NETWORK AND CROSS-CRP RESEARCH COLLABORATION FOR GENDER 
STRATEGY IMPLEMENTATION 
The CGIAR Gender and Agriculture Research Network was formed in early 2012 when the CGIAR 
Consortium requested each CRP to designate one gender research specialist to coordinate 
interaction with the network on behalf of the CRP. These thirteen gender research coordinators 
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(two are split across two CRPs) form the core organizing and decision-making body of the 
Network. CRPs have included members of their gender research team so that by June 2013 the 
Network included an additional 19 researchers involved in gender research. The Network is 
facilitated by the Consortium Senior advisor on gender research. It is also enthusiastically 
supported by its members, who finance travel and expenses of participation in its activities out of 
CRP budgets and value the opportunity it provides to share experiences and take a collective 
stand on issues of common interest. 
The Network has specific terms of reference established by the Consortium as an Annex to the 
Consortium Level Gender Strategy (see Annex 4). In brief, these are to identify and take forward 
common issues related to gender research collaboration across the CRPs, assist CRPs in gender 
strategy implementation including M&E, and identify a common tool for communication. In March 
2012, the Network established a committee on joint monitoring and evaluation on the premise of 
members’ recommendation to the Consortium that gender equality should be explicitly included 
in the CGIAR system-level outcomes and that CRPs could unite to define a common set of 
indicators of broad relevance across the CRPs for monitoring progress towards this outcome. This 
work merged with the initiative of the Consortium’s Committee of CRP Directors set up 
subsequently to elaborate a portfolio of common IDOs for the CRPs,  with CRP gender research 
coordinators integrating gender into CRP-level IDOs while the senior gender research advisor 
worked to ensure the inclusion of a synthesis of these at the portfolio level. As a result gender is 
now formally included as a dimension of the common IDOs (see Annex 4). Work continues with 
assistance of a SIDA bilateral associate to be appointed in August 2013 to help the Network 
define indicators and metrics for M&E of the common gender IDO that can be nested within 
ongoing research.  
The Network is adding value to work conducted in individual CRPs.  A Network workshop 
conducted from June 19-21, 2013 and organized with PIM, examined research tools, methods 
and standards for gender analysis as a first step in identifying actions to take forward for 
recommending standards to the Consortium and CRPs. Support from Center as well as CRP 
management will be needed to establish acceptance of standards for gender research. These are 
not only standards of scientific rigor in design and data collection but of ethics. Many commented 
that several Centers have established mechanisms to monitor and maintain ethical and legal 
standards in research.  Current best research practice in the social sciences is to run all research 
through an Institutional Review Board (IRB) prior to the commencement of any field data 
collection, with human subjects (including, but not limited to, gender research).  This was 
recommended by the STRIPE Review and is required by some CGIAR donors. Support from Center 
as well as CRP management will be needed to establish acceptance of standards for gender 
research.  
The Network also set up a publications committee that identified a joint publication on the 
network’s theme of Gender Issues in Innovation and Technology Adoption, as “low-hanging fruit” 
that could help to systematize and make more visible members research on this topic. An 
electronic platform (a gender wikispace) was set up by the Consortium so that the Network can 
share information, gender strategies, tools, documents and best practices.   
The Network has identified and recommends CRP cross-program work on four opportunities for 
collaborative gender research across the CRPs. These topics have strong potential for increasing 
research efficiency and maximizing payoff in cases of scarce gender expertise. These are 
described in detail in Annex 3 and comprise of: 
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 Gender and value chains 
 Transformative approaches to gender research  
 Gender issues in innovation and technology adoption 
 Nutrition and gender 
Conclusions 
The Network is functioning effectively to accelerate mainstreaming and has a role to play in 
helping CRPs to focus work thematically, to promote use of shared methods and standards, 
where suitable, and to facilitate collective action to influence Consortium Office policies and 
practices that help the CRPs integrate gender in research.  
CONCLUSIONS AND RECOMMENDATIONS  
 
The CGIAR Consortium is giving increased importance to mainstreaming gender with the 
development of CRP gender strategies, integration of the work of implementing the strategy into 
annual CRP Plans of Work and Budget, initial funding of these activities (which is increasing) and 
the recruitment of gender specialists. Gender is being integrated into the definition of system-
level results and an important step is the inclusion of gender in the portfolio of IDOs. While this 
assessment did not review research quality, it is evident that there are excellent scholars, 
generating high quality gender analysis in pockets of outstanding social science research. Social 
scientists integrated into commodity and systems research teams apply social and gender 
analysis in a way that is unique to the CGIAR, for understanding how to factor gender into the 
development of technological, institutional and policy innovations in agriculture. This is a 
promising start but requires continued effort and support.   
 
A serious bottleneck is insufficient capacity to impact more than a small proportion of the CRPs’ 
overall portfolio. There is a concentration of social science and gender analysis expertise in a few 
CRPs while others, mainly the commodity research programs and two of the three systems 
research programs, lack the critical mass of gender expertise needed to coordinate 
mainstreaming within the CRP or to invest efficiently in cross-program collaborative research. 
 
Gender mainstreaming efforts need strengthening in the CRPs’ and Centers’ management, 
financial systems and day to day operations. The Consortium Board and senior management 
have an important role to play in assisting and encouraging the Centers and CRPs to use 
common standards for integrating gender into the preparation of the second-round of CRP 
proposals, with guidelines or requirements for defining critical levels of capacity, budgeting and 
tracking expenditure for gender mainstreaming. Integration into the next round of CRP proposal 
development can be done in a way that increases the quality, consistency and coherence of 
gender mainstreaming efforts across the CRP portfolio, while respecting the different contexts 
and natures of the CRPs.  
 
This assessment identified a number of areas in the gender mainstreaming work of the CRPs 
that merit additional resources and further attention.  These are: 
1. The challenge now is to ensure that all the CRPs explicitly use gender considerations in 
research priority setting and targeting, including the definition and measurement of the 
emerging IDOs to build a cumulative body of research on gender that can lead to an 
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identifiable impact on poverty and other related outcomes. CRPs urgently need to define and 
devote commensurate resources to form a critical mass of social science research capacity 
that matches the level of ambition of the CRP gender strategies, especially in the commodity 
and two of the three systems CRPs. The decentralized, CRP-centric approach to 
mainstreaming means that in a given commodity research program, gender research is 
spread across multiple technical fields (e.g. plant breeding, pest and disease management, 
post-harvest, seed systems,  value chain development, nutrition, conservation farming, water 
use, etc.). This requires sustained attention to coordination of gender research across 
technical themes within a CRP, tool development and capacity building in the use and 
interpretation of gender analyses for non-specialists and partners so that gender analysis is 
impactful. At the same time, strategic gender research is needed to identify the broader 
issues and emerging trends of gender inequality that pose risks or opportunities for the CRP 
to leverage impact. At a minimum, critical mass should allow one FTE gender research 
coordinator for mainstreaming gender across technical themes in each CRP and one FTE 
strategic research leader. Broadly speaking, this is the model in used by AAS and CCAFS to 
launch effective mainstreaming (see Annex 1 for detailed suggestions). 
 
2. The CGIAR needs to elevate the scale and influence of gender research in the system to 
deliver concrete benefits to poor women that have a positive impact on poverty reduction and 
the other system-level outcomes. Gender research within a CRP, either strategic or 
mainstreamed in other research themes, needs to be joined-up by deeper cross-program 
collaboration across the CGIAR and leveraged through partnership with external sources of 
gender expertise, for greater comparability and impact. Cooperation on common research 
areas can be a lower-cost alternative to each CRP relying solely on its own staffing to address 
all its gender research, especially when the CRP is at an early stage in building capacity for 
gender research and mainstreaming, but there must be sufficient in-house capacity in a CRP 
to participate in and take advantage of collaboration.  
 
Cross-program collaboration is much more than a strategy for sharing scarce expertise. There 
are critical areas related to gender that cut across CRPs and affect the ability of the CGIAR to 
have an impact on the system-level outcomes. For example,   impact of new technology on 
poverty and food security may be critically dependent on inclusive access to markets for poor 
women and on their capturing a fair share of the benefits from increased productivity and 
sales – outcomes addressed by the CRPs’ proposed portfolio-level gender IDO. Bringing 
cumulative information from gender research to bear on the development of new 
technologies, policies or institutions requires a viable approach to sharing research 
questions, data collection and the interpretation of results.  The Gender Research Network 
has recommended four such areas for priority attention (see Annex 2). 
 
3. The second round of CRP proposals is an opportunity for all CRPs to agree and collectively 
establish common standards and adopt good practices that some of the CRPs are already 
incorporating for mainstreaming gender, especially with respect to levels and quality of social 
science staffing,  and budgeting (see next point). The Consortium Board and Office could 
facilitate establishment of common standards in the CRPs by upgrading the current 
Consortium-level Gender Strategy to a Gender Policy that sets out such minimum 
requirements and practices and then monitoring compliance. 
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4. Gender mainstreaming in research needs coordinated support from Center and CRP 
Directors, Human Resource and Finance experts across the CGIAR who can proactively assist 
in embedding good practice for accountability in the systems and work processes of the CRPs 
and Centers (i.e.in research proposal development and review, performance criteria and job 
descriptions of staff at all levels, work planning, budgeting and financial accounting).  
 
5. To make an effective contribution to implementing the CRP gender strategies, cross-program 
cooperation among the gender specialists cannot be treated as an “extra.” The Gender 
research specialists’ agenda for consolidating and elevating the scale and significance of this 
research needs recognition and support from Consortium and CRP leadership. Gender 
specialists need more than their own Network and a directive from the Consortium to include 
this effort in their work plans and to resource the work they need to do together to ensure 
gender mainstreaming meets basic quality standards.  CRP and Center Directors need to be 
engaged in and support this work so that standards recommended by the Gender Research 
Network can be established as good practice across the system.  
 
 
6. A role remains to be defined for gender research in priority setting, targeting and planning by 
the CRPs, balancing the current emphasis on using gender analysis in testing, 
implementation, M&E and impact stages of the research cycle. To this end, inclusion of 
gender specialists in CRP management teams is a good practice that merits full 
institutionalization across all the CRPs. 
 
7. The Network is functioning effectively to accelerate mainstreaming and has a role to play in 
helping CRPs to focus work thematically to avoid duplication; to promote use of shared 
methods and standards, where suitable; and to facilitate collective action to influence CO 
policies that help the CRPs integrate gender in research. The process of sharing best practice 
and learning can be made quicker and easier by investment in the network led and 
coordinated by expert support at the level of the Consortium. The utility of the existing 
electronic platform needs to be expanded with support for adding content and to make it 
more interactive.   
This report recommends that the Consortium take rapid action to address the need for critical mass in 
gender expertise in the CRPs and to encourage focus by providing incentives for collaborative gender 
research across programs.  
Profiles of gender mainstreaming in CGIAR Research 
Programs as of June, 2013 
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SUMMARY  
CRPs in order of date of approval 
 Current mainstreaming of gender in research is: 
Fully on track   Mostly on track  Needs reinforcement    Incipient 
 
 
1. GRiSP (November,2010) mainstreaming is patchy, gender strategy & 
budget is under revision internally,  recruiting 
2. Forests, Trees and Agroforestry (April, 2011) advanced- CIFOR began 
mainstreaming in approx. 2009 
3. MAIZE (April 2011) initiated innovative organizational change process with 
Gender Audit 2012 , very short on SS capacity 
4. A4NH (July 2011) advanced- with strong  SS legacy from IFPRI 
5. CCAFS (July 2011) well-integrated, implementing comprehensive gender 
strategy since  early 2012 
6. AAS (July 2011) well-integrated with exceptional investment in applying an 
ambitious gender-transformative approach  which  will  require  more  SS 
research capacity 
7. RTB (July 2011)  hired gender coordinator spring  2013, staffing up  but 
short on funds relative to the scale of the work plan and on SS research 
capacity 
8. WHEAT (July 2011) initiated innovative organizational change process with 
Gender Audit 2012 , very short on SS capacity 
 
9. Livestock and Fish (July 2011) recruited gender research coordinator fall 
2012,  staffing up but short on operational funds 
10. WLE (December 2011), hired gender research coordinator summer 2013 ,   
can build quickly from legacy of prior  Challenge Program 
11. PIM (December 2011), hired part-time gender research coordinator  2012, 
strong SS capacity from IFPRI 
12. Dryland cereals (Oct 2012) hired part-time gender coordinator in 2012, 
very short on SS capacity 
13. Grain Legumes (Oct 2012) hired part-time gender coordinator in 2012, very 
short on SS capacity 
14. Humidtropics (Oct 2012)extremely short on capacity 
15. Dryland Systems (March 2013) extremely short on capacity 
*SS – social science 
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CRP – Humid Tropics 
Status of implementation of gender mainstreaming  
This CRP has barely started operating. It is led by IITA. There appears to be no plan for recruiting 
a full-time gender research coordinator. A CRP gender strategy has been drafted by a social 
scientist with input from an experienced consultant but is an exercise which has not succeeded 
in broadly engaging other scientists, management or obtained their buy-in. There is a legacy at 
IITA of attention to gender in research and more so in training, but implementation of the CRP 
gender strategy is incipient while the research program is being set up. The CRP focuses on 
production and livelihood systems and provides an opportunity to address gender equality issues 
but one that is not being wholeheartedly exploited. Gender expertise is insufficient, leadership 
appears disengaged from use of the Gender Strategy and no budget for gender is yet available. 
This is impeding progress.  
Gender integration into the research cycle  
Evidence is thin-given that the CRP has barely stared operating. The lack of a POWB for 2013 
and an annual report that essentially predates the CRP is an incomplete basis for making an 
assessment.  The 2012 CRP Annual Report  mentions two activities undertaken in 2012:  40% 
women’s involvement in stakeholder consultation in some research sites;  training of 40% of 
1500  women farmers and extension on establishment and management of productivity 
enhancing habitat management technology.  There is reference to SDDC in some sites. The social 
scientist who worked on the Gender Strategy was not involved in priority setting among potential 
research themes for the CRP but did retrofit gender into the CRP at a later date.  
Staffing and capacity development 
 IITA assigned two social scientists to work on the gender strategy part-time and liaise with the 
CGIAR Gender and Agriculture research network. The staffing picture in terms of who is available 
or assigned to gender research is very unclear to them. The impression is that leadership is not 
yet paying much attention to ensuring that gender is well integrated into the program while it is 
being set up, or this may be due to poor communication. There is a proposal to hold a workshop 
in October 2013 to plan gender research with other CRPs and partners. 
Capacity – funding   
There is no 2013 POWB and therefore, no known budget allocation for gender.  
CRP- Dryland Systems 
Progress in implementation of the CRP  
The CRP was formally approved only in March 2013. It is led by ICARDA whose staff had to 
relocate to various countries due to the conflict in Syria. This has delayed start-up. The CRP 
undertook a systematic planning phase (documented in its Inception Report and the Annual 
Report for 2012).  The CRP has a gender specialist and is in the process of recruiting an 
additional full time senior gender specialist.  It does not yet have a gender strategy, and following 
its launch meeting in May 2013, has committed to produce one during the next coming 6 months 
with the support of an external expert. Elements of the future gender strategy are included in the 
CRP design document where gender is overall fairly well integrated. The director is supportive on 
gender issues but he is quite new and is currently not working from the Lead Center. He will be 
moving from his current location to the Middle East. 
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Gender integration into the research cycle: 
According to the Inception Phase Report (to a lesser extent the Annual Report) gender figured as 
a cross- cutting theme and was addressed in the Inception Workshops. Research undertaken in 
2012 in the context of legacy projects is referred to in the Annual report. This includes: promotion 
of women’s entrepreneurship (wool, dairying, small ruminants, women’s health issues, women’s 
market access throughout the value chain) in North Africa, West Asia and South Asia, gender 
roles in land and water management and baseline data on gender related issues. A book on 
gender research studies is in publication. However, there are no references to specific products. 
It is stated in the Annual Report that gender related targets will be set by the gender strategy. 
References to gender or even sex-disaggregated data collection are entirely absent from the 
Annual Report (although there are several places where one might expect these) and is confined 
to the Gender research section. Gender related research achievements referred to in the Annual 
report do not have links to the reports of products.  
Capacity - staffing  
The CRP Lead Centre has advertised for a full-time gender research coordinator for the CRP in 
addition to the one in place.  ICARDA’s Social, Economic and Policy Research (SEPR) Program, 
has 5 economists who have provided support to the CRP in the Inception Phase. Its director, an 
economist, has a long-standing commitment to and engagement in gender integration into 
research.  
Capacity – funding  
No information available. 
CRP- Aquatic Agricultural Systems (AAS)  
Status of implementation of gender mainstreaming  
The CRP is led by WorldFish and has a systems and livelihoods orientation. Lively and well-
informed leadership from the Center Director and Deputy Director/ CRP Director has put a 
gender transformative approach at the center of the CRP’s overall strategy for poverty reduction. 
Gender is thoroughly integrated in planning, budget and reporting and an internal organizational 
change process to ensure good practice in gender mainstreaming is part of the work-plan. The 
CRP has a well-articulated theory of change for its gender IDO and a cogent impact pathway for 
getting from outputs to outcomes and impact. The approach entails understanding and catalyzing 
through partnerships, relevant changes in gender norms and gender relations that hold poor men 
and women back from improving rural livelihoods. This is an ambitious and innovative approach 
which can be expected to have a steep learning curve, with lessons beneficial to the CGIAR as a 
whole.  
Given that the CRP is treading untested “transformative” waters for innovative gender research 
in agriculture, its need for specialized gender expertise is high. The Program which is a relatively 
small CRP in terms of total funding has “maxed out” its investment in gender (at 20% of total 
budget) and is finding ways to augment its gender expertise through partnership and sharing 
positions. This reflects the challenge faced by small CRPs to afford a minimum critical mass of 
gender expertise. A partnership has been established with the University of East Anglia (UEA), UK, 
to strengthen research skills at an advanced level for gender research teams in the CRPs 
regional “hubs” by conducting a summer school with follow-up mentoring from UEA faculty. This 
is enabling the gender research to elevate its game by developing a comparative research design 
with regional teams and partners, sharing common approaches and methods. The CRP is very 
well positioned to achieve gender-responsive and potentially transformative outcomes.  
 Assessment of the Status of Gender Mainstreaming in CGIAR Research Programs 30 
  
 
Gender integration into the research cycle  
Gender has been thoroughly integrated into research including into program strategic planning 
and priority setting. Gender analysis tools have been developed which have potential for up-
scaling. Program leadership is visionary in its support for gender-transformative approaches. 
Gender has been integrated into key processes implemented during the CRP’s first year: 
definition and initiation of a roll-out process  to determine research priorities , and to plan and 
implement research (a Roll-out Handbook is available);  identification of priority countries and 
their hubs in five focal countries based on poverty criteria and number of people depending on 
aquatic systems, participatory scoping studies and situation analyses undertaken with 
communities (gender-integrated checklists and a handbook for situation analysis are available), 
partnering with an NGO to conduct community visioning exercises with different focus groups 
(including separate women’s groups); initiation of work on the IDOs and the M&E system. The 
Annual Report is of good quality with gender integrated throughout (and not simply sex 
disaggregated data collection).   
Staffing and capacity development 
The gender team is led by the ‘Scientist for Gender Research’, hired in March 2012. She has 
been closely involved by management in key activities and strategic planning undertaken to date. 
An estimated 95% of her time is dedicated to AAS, with a 50/50 split between research and 
coordination. A second gender specialist dedicates 25% of her time to AAS. Regional teams are 
being built in the main R&D sites and in each there is some partner capacity for gender analysis, 
including some specialist expertise. Core gender capacity can be considered just about adequate 
at present but will need expanding to deliver given the level of ambition of the gender strategy 
and the overall program. Staff-sharing arrangements are being put in place (e.g. AAS funding of 
50% time of a NARS staff in Zambia) to increase capacity.  
Commitment to producing gender-responsive outcomes across the CRP is being promoted 
vigorously. The CRP is working very effectively to engage a broad community of gender experts 
and CRPs in its learning process. An international dialogue on gender transformative research in 
agriculture was organized in 2012 for 40 practitioners and researchers. Training of hub research 
teams (organized by an NGO) has integrated gender into the courses.  The CRP’s partnership with 
UEA for gender and social science research is strengthening research skills among postdoctoral 
gender research specialists and partner (NARS) staff.  A consultant has been hired to assist in 
preparing a capacity development plan by November- the perceived challenge is to identify 
modalities that are actually transformative in terms of attitudes and behavior.  
Capacity – funding 
Budget for strategic gender research and mainstreaming in other research themes is 
transparently allocated with accountability. Gender is an exceptionally large proportion, (20% of 
the overall budget), especially given that this is a relatively small CRP budget-wise. For the 2014 
budget, the Director has indicated that gender will continue to be a priority.   
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CRP - GRiSP  
Status of implementation of gender mainstreaming  
The CRP started in 2011 and is led by IRRI. The CRP has to an extent ‘repackaged’ legacy 
projects into the CRP framework, but also initiated new research. Repackaging means gender 
research has to be retrofitted into other, ongoing research and budgets and this requires a level 
of commitment by leadership that occurred only when the CRP Director was recently appointed. 
He conducted an internally commissioned external review of the CRP Gender Strategy that 
produced important recommendations now under consideration, to align the level of ambition in 
the Strategy with staff and budget. GRiSP has recognized that a review of its gender strategy is 
required and that additional efforts are needed to operationalize its gender agenda. To that 
effect, it initiated at the end of 2012 a revision of its gender strategy 
The legacy of the Women and Rice Farming Systems Program that provided a framework for 
thorough assessment of the gender implications of rice technology options is not evident in the 
POWB.  Although several decades of this gender research produced a sizeable and significant 
body of work, the CRP appears to have taken on board relatively little learning from prior work on 
gender and rice farming to shape its plans, other than the inclusion of gender-sensitive, 
participatory varietal selection as a methodology and attention to gender in impact assessment 
and M&E. Overall, the integration of gender into the CRP is not yet systemic and plans to do this 
are under way.  GRiSP will comprehensively synthesize and disseminate results of accumulated 
research results on gender in the rice sector with a workshop on “Women and Rice” in Asia, that 
will present and discuss ‘success stories” of women empowerment through AR4D, and a week-
long planning meeting of Africa's Gender in Rice Research and Development Task Force.    
Gender integration into the research cycle  
 Social and gender outcomes do not evidently influence overall research priority setting. In the 
Lead Centre, integration of gender in research has occurred sporadically over decades thanks to 
the efforts of the senior gender scientist but has not been institutionalized, and in her view relies 
on her ability to persuade, the willingness of other scientists to volunteer their time and 
resources and on special project funding. Gender receives prime attention in several large 
projects. Gender aspects are mainstreamed in breeders' activities (participatory variety selection, 
seed distribution systems). Gender is conscientiously factored into CRP varietal evaluation 
together with impact assessment and M&E: e.g. SDDC in varietal selection in 5 out of 11 sites is 
important. SDDC has been integrated for some time into IRRI economic baseline surveys. 
Integration of gender is focused on assessing outcomes rather than ex ante orientation of 
targeting and priority setting viz. the single senior gender researcher works 50% of her time on 
Theme 5 (Technology evaluations, targeting and policy options for enhanced impact).  
 Staffing and capacity development  
The CRP’s gender research team is currently composed of a senior gender researcher, shortly to 
leave after 25 years of service; 1 postdoctoral fellow at IRRI (and one under recruitment); six 
research assistants. At Africa Rice, there is an agronomist (senior scientist) with two research 
assistants (with two postdoctoral fellows and one research assistant to be recruited) and who 
coordinates 10-12 regional gender focal points. A CCAFS postdoctoral fellow located at CIAT has 
done some limited work for GRISP supervising research by a student. 
Awareness of the importance of factoring gender research into technology development is 
widespread (e.g. in Theme 3, for weed management; Theme 4, post-harvest technologies) and 
scientists are requesting help with integration. More importantly, with only one senior social 
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scientist, albeit a highly distinguished one, the current CRP gender research team needs 
strengthening in order to implement the Gender Strategy. Recruitment is underway to replace the 
retiring senior gender researcher but the position, while it includes responsibilities for gender in 
the TOR, is not evidently seeking a specialist to coordinate gender mainstreaming and research. 
Capacity – funding  
Although gender research appears well funded (at 7% of total budget) what is actually available 
for gender research is unclear: the gender researcher finds her operating funds are quite sparse 
relative to the level of ambition of the Gender Strategy (she estimates just over 200,000 for her 
strategic gender research work with each of three Centers). Accountability for resourcing gender 
research has not been established with other Theme leaders and scientists. Thus, 
notwithstanding the very large amount of funds (approx. $11m – see Table 2) assigned in the 
POWB to gender mainstreaming, the senior gender researcher finds scientists habitually consider 
that all gender- related research, even where SDDC should be an integral part of their theme-
related  research, should be funded out of the small strategic gender research budget.  
CRP - Roots, tubers and bananas (RTB) 
Status of implementation of gender mainstreaming 
 The CRP is led by CIP. Although there has been a substantial amount of retrofitting of legacy 
projects into the CRP (in technical Themes 1-6 which are the commodity research areas), the 
integration of gender into the overall planning of Themes, including cross-cutting strategic gender 
research and the  effort to set gender related targets within the commodity Themes, is 
exemplary. Progress has been made in developing the POWB into a tool that can be used for 
budgeting and monitoring, with gender well-integrated. Difficulty in pulling together the necessary 
funding (outside of legacy projects) delayed hiring a dedicated gender research coordinator 
(appointed mid-2013) and has slowed implementation of the Gender Strategy. As planned, this 
CRP now has excellent potential to produce gender-responsive outputs and outcomes, with 
strong leadership for integration across the research program but within the limitations of current 
limitations of capacity, faces an enormous challenge to pull together a coherent body of gender 
research that can effectively influence its outcomes in the short-run. Reflecting the thoroughness 
of gender integration, the gender research team’s work-plan is extensive, consisting of many 
initiatives in numerous projects which, in themselves, do not promote focus for the gender 
research. The program exemplifies a situation common to many of the commodity research 
programs, notably in orienting gender-responsive plant breeding and value chain development 
where it is currently deploying very scarce in-house capacity to tackle these on a commodity by 
commodity basis. There is a risk that the well-conceptualized and planned strategic gender 
research could lag behind from a lack of specialized expertise, especially if existing capacity is 
diverted into providing elementary training in gender analysis to non-specialists, which is 
nonetheless essential for successful mainstreaming. The gender research team will need to 
undertake some ruthless priority setting. Focus implies accepting that some areas of the CRP’s 
research program will in all likelihood, not receive the attention from gender specialists that the 
Gender Strategy and the overall CRP POWB imply. This is undesirable in a commodity research 
program where research outputs are not discrete and for example, well-targeted, gender –
responsive breeding outputs can stall in gender-blind farming systems or value chain 
development. The CRP is doing a good job of coordinating gender research across three centers 
and could benefit from coordinating regional gender research with other commodity CRPs on 
topics that cut across CRPs, so that scarce gender researchers can pool resources.  
Gender integration into the research cycle  
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Among the CRPs, this is one of the few where gender was explicitly addressed in priority-setting: 
gender-related questions were included in a survey questionnaire sent to 1000 technical experts. 
Important is the attention in the POWB to providing indicators for monitoring how well  gender is 
factored into key research planning and technology design decisions e.g. “Breeders incorporate 
gendered information on end-users needs and preferences into decision-making; breeders 
incorporate gender sensitive farmer participatory selection into breeding schemes.’ Planning 
tools provided to scientists for the development of new research proposals aligned with RTB have 
integrated consideration of gender and two new ‘technical’ projects have been designed with 
explicit attention to gender. Implementation of the POWB started in February, 2013. For the 
2012 CRP Annual Report, the gender researchers found information was lacking to document 
gender-relevant Table 1 indicators in a credible way and this has catalyzed new efforts to improve 
attention to gender in M&E. The 2013 POWB integrates gender thoroughly into the technical 
Themes.  
Staffing and capacity development  
Prior to the hiring of a full-time Gender Research Coordinator in May 2013, the role of gender 
research coordination was performed by a social scientist who is  leader of Theme 7, working 
75% for RTB and 25% with A4HN. The Gender Research Coordinator is a member of the Project 
Management Unit and will work with the RTB Management Committee, which, together with the 
RTB Director’s gender knowledge and skills will provide a powerful gender compass for the whole 
Program.  There is also a post-doctoral fellow who will work 100% on RTB, based in IFPRI (USA). A 
social scientist from Biodiversity dedicates 100% of her time to RTB (although expected to also 
be involved in Humid Tropics).  A social scientist from IITA also dedicates some of his time to RTB 
for gender.  The team does not consider the current level of staffing to be adequate for 
implementing the Gender Strategy.  
 
Awareness of and buy-in to the relevance gender for technical research is relatively well 
developed among CRP staff although this varies from Center to Center. The process of 
developing the Gender Strategy has led to gender acquiring a higher profile and has stimulated 
reflection among the biophysical scientists as to how gender perspectives enter it their research 
work. There is now a greater demand from scientists (and economists) for help in surveys and in 
data analysis, as well as in participatory variety selection. A workshop was held for IITA scientists 
who had not until now given attention to gender. Further workshops are being planned. The 
demand for capacity development is now beginning to come from the biophysical scientists.  For 
2013, CRP management agreed to allocate 100% of the budget line for capacity development 
(100,000 USD) to gender. 
Capacity – funding. 
Budget allocations for gender were communicated a month ago, reflecting a  
general situation of uncertainty about Window 1&2 funding across the CRP and 
the CG system. Currently gender research is sparsely funded (at 3% of total). 
Mainstreaming, in terms of shared accountability of Theme managers for 
resourcing gender research, is well-advanced with budget committed to gender 
under each research theme, decided with full participation of the gender team.  
CRP - FORESTS, TREES AND AGROFORESTRY (FTA)  
Status of implementation of gender mainstreaming 
The CRP is led by CIFOR and has set up a gender research team that rotates coordination among 
the main three participating Centers (CIFOR, ICRAF and Bioversity International). This team notes 
that gender research was already present in many legacy research projects that subsequently 
folded into the FTA. The CRP is atypical in that its mainstreaming of gender into research builds 
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on a very strong foundation laid by CIFOR which began this process at least as early as 2009, 
greatly assisted by the existence of a large cluster of social scientists at CIFOR who work in this 
CRP. This enables the team coordinating gender research to play a role (different to other CRPs 
that do not have this resource) of advising and assisting Theme-based research teams which 
already include social scientists. Their support is provided through reviewing proposals, assisting 
with questionnaires and research questions, helping to analyze data and providing methods and 
tools  as well as identifying opportunities for (although rightly not usually providing) formal 
capacity development. Strong leadership committed producing to gender-responsive outputs 
throughout the CRP has ensured that this advice is backed up by institutional procedures for 
accountability, such as budget commitments that are clear to the gender team and  (under 
discussion) the inclusion of contribution to gender outputs in individual performance assessment 
where relevant. The CRP is strongly positioned to deliver gender-responsive outputs and 
outcomes.  
Gender integration into the research cycle  
CRP Theme leaders have integrated gender into their Theme-specific research questions and 
outputs (these have been further developed in the CRP Gender Strategy). Gender researchers 
consider that their support is primarily directed to design and implementation stages of research, 
including proposal preparation. The POWB describes the function of the two senior gender 
researchers as to guide scientists to integrate gender at proposal stage and the subsequent 
phases of the research project, including analysis of sex-disaggregated data sets. Thus strategic 
gender research is well integrated into Themes and is not treated as a matter solely for the team 
coordinating and advising gender mainstreaming. The 2012 CRP Annual Report is of good quality 
and tells a coherent story with relevant results from gender research woven in, reflecting the care 
given to integration. M&E specifically related Table 1 indicators is in need of more attention, 
those provided are based on information obtained by the senior gender scientist through 
individual conversations with scientists responsible for specific flagship products. She notes, 
however, that there are no criteria for ‘gender tagging’ research products.  The POWB Table 1 is 
not always consistent in incorporating gender into the indicators or milestones where one would 
expect to see it (e.g. there are good references for 6.1.1.2, Tree management options; gender is 
absent under 6.2.2 impact assessments, as well as 6.1.2.1 on Tools and strategies for value 
chain analysis). 
Awareness of and buy-in to the relevance of gender for the overall research output of the CRP is 
widely established. The CRP has made it more compelling to do and use gender analysis and 
there has been an increase in demand by non-social scientists for support. Capacity development 
in gender analysis has been underway since at least 2009 and has graduated to differentiating 
different skill levels, categories of users and their specific needs – as well as regional 
specificities. This includes both basic and advanced research concepts.  
Staffing and capacity development  
The current staff capacity for gender research in this CRP is distributed throughout its themes, 
demonstrating how effectively gender can be mainstreamed when there is much more than a 
critical mass of social science capacity in the program. Gender research is coordinated by a team 
that represents 3.5 FTE senior scientists with this responsibility within FTA. In addition, FTA has at 
least one gender ‘focal’ point in each CG center participating in the FTA: ICRAF and CIFOR are 
both in the process of hiring another post-doctoral fellow as well as one JPO at the Master’s level.  
 
Capacity – funding 
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Gender research is well-funded (at 7% of total), transparently allocated with the bulk of funds 
assigned to other research Themes, with well-defined accountability.  
 
CRP POLICIES, MARKETS AND INSTITUTIONS (PIM) 
Status of implementation of gender mainstreaming   
The CRP is led by IFPRI and started in January 2012.  The Program builds largely onto legacy 
projects, in some of which gender mainstreaming was already strongly established, especially in 
value chains (a major theme within the program) and social protection. Given IFPRI’s overall 
mandate for policy research, the CRP draws on a large social science capacity for conducting 
gender-responsive research that is distributed in different CRP Themes. IFPRI also has a 
longstanding commitment to gender research and a Gender Task Force that works with other 
staff to encourage gender integration.  Within PIM, the gender research coordinator is a core 
member of the CRP management team. Overall the CRP is well-endowed with the resources 
needed to implement its Gender Strategy and deliver gender-responsive outputs.  
Gender integration into the research cycle  
Integration of gender has been an integral part of PIM since its beginning, and every PIM-funded 
activity is asked to state what it is doing on gender.  In addition to working with PIM activities to 
strengthen their gender work its gender specialists also see their major role as outward looking - 
helping to ensure quality standards in gender analysis and gender-sensitive research methods 
across CRPs and CG Centers, as well as with key multilateral or donor organizations (an objective 
of PIM’s Gender Strategy and important work on the Women’s Empowerment in Agriculture 
Index). The workshop on research tools and standards organized in June 2013 with the CGIAR 
Gender Research Network in Montpelier was part of this effort.  Gender is well integrated into the 
2012 CRP Annual Report and is not limited to the gender research section. No data is provided 
for the gender-related Table 1 indicators. Gender is not so well integrated in the very succinct 
2013 POWB. In particular, in Table 1 Detailed Plan and indicators, attention to gender and SDDC 
is largely absent, even where one would expect it: for example: I.5 ‘Improved methods, data and 
tools to evaluate (….) factors contributing to or inhibiting sustainable intensification of agricultural 
production’ - where gender is absent both in the activity description and milestone; reference to 
gender is also absent in 2.3 (land rights) – despite work actually done by PIM regarding women’s 
land rights. There are references to gender or women in 2.2, delivery of rural services; and in in 
2.4 Accumulation of assets.  Overall, the POWB does not communicate adequately the actual 
attention to gender in ongoing work.   
Demand from PIM to assist projects in assessing their gender impact is said to be strong. Work 
continues on testing of the WEAI.  Areas of work which require strengthening are identified as 
‘foresight work’ (priority setting) and policy processes. 
Staffing and capacity development  
Staff capacity is ample as the 2 FTE senior social scientists who are involved in PIM are 
complemented by at least 15 other scientists with gender research responsibilities. PIM social 
scientists also work for other CRPs and do not work only on gender. PIM’s gender research 
coordinator is contracted for 3 months in the year. Partnerships with other organizations is 
considered important for the effectiveness of PIM’s gender research. 
Capacity – funding 
Gender research is well-funded at 7% of total budget .The POWB states that the budget is 
‘incomplete’ and does not yet include all funding sources. 
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CRP – A4NH 
Status of implementation of gender mainstreaming  
The Program is led by IFPRI and involves ten other participating Centers. Most of the research 
predates the advent of the CRP. The CRP has a well-articulated impact pathway for gender 
research which is fully integrated into the planning of its four Themes. During 2012 the CRP 
conducted assessment of the level of gender integration in nutrition and health-related research 
across partner Centers and used this to target its gender budgeting for 2013, and to map 
capacity development needs. The CRP Director provides solid support to work on gender which is 
understood as essential to the CRP’s overall health and nutrition mission and the CRP is strongly 
positioned to deliver gender-responsive outputs and outcomes. 
Gender integration into the research cycle   
In A4NH, gender research is thoroughly integrated into research as demonstrated in the 2012 
Annual Report, although the 2013 POWB does not reflect this. Integration is facilitated by the 
widely accepted view that improvements in nutrition and health depend on targeting women as 
well as men. Thus, bio fortification research (mostly legacy projects) targets the nutritional needs 
of women and children as consumers and as decision-makers. For the Agriculture-associated 
disease theme, SDDC is reported to have been undertaken ‘in all projects’ in 2012; studies have 
been undertaken to identify gender-differentiated risks; food safety assessment studies have 
focused on products (poultry, smoked fish, milk in West Africa, processed meat) mainly managed 
by women. A rapid integrated impact assessment of food safety and nutrition conducted SDCC 
and a gender-integrated impact assessment toolkit is being developed. Surprisingly therefore, in 
the very succinct 2013 POWB, attention to gender is notable for its absence. References to 
gender are missing in several indicators where one would expect to find them.   
Staffing and capacity development  
Much of the CRP’s strong social science capacity rests in IFPRI’s Poverty, Health and Nutrition 
Division with world-class gender expertise. The CRP is staffed with an exceptional level of gender 
research scientists (12.6 FTE) compared to other CRPs. Plans for capacity development are well-
developed and center on developing capacity for health- and nutrition-related gender analysis 
across the CRP with partners.  
Capacity – funding 
Gender research is well funded (at 11% of total) reflecting the importance of gender-related 
research to the CRP’s health and nutrition mission. Allocation to different Themes is done 
systematically and transparently.  
CRP - Dryland Cereals and CRP- Grain Legumes  
Dryland Cereals and Grain Legumes were approved only in October 2012. A gender strategy has 
been developed for each CRP by the same gender research expert who shares her time across 
both CRPs. For this reason only one interview was conducted that covered both CRPs and this 
assessment applies to both. 
 
Status of implementation of gender mainstreaming  
The CRPs are led by ICRISAT and are at a very early stage of development. Directors are due to 
start in July. In the two CRPs the gender research coordinator is included in the Project 
Management Team (as leader of the Gender theme – such as the leader of the Product Lines) 
although this has yet to be operationalized. This has slowed the work of the gender specialist 
recruited in March 2012 to work part-time on the two CRPs. In the 2013 budgets for gender 
research the amounts do not appear to match the current low level of staffing.  The gender 
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specialist does not know what sums she has spending authority over or what theme managers 
are expected to invest in gender research in their areas. She is not represented on or included ex 
officio in any senior management decision-making body and this weakens her effectiveness for 
mainstreaming. The CRPs/Lead Center have not yet articulated the principle that gender 
research outputs mainstreamed into other Themes are not the sole responsibility of the gender 
specialist(s) who advise and guide this work.  All these aspects can reasonably be expected to 
improve once the incoming Directors provide leadership and support for their resolution.  
 
Gender integration into the research cycle 
The gender section of the CRP 2012 Annual Report refers to actions that will be taken in the 
future, rather than to activities that have already been undertaken.   
Staffing and capacity development  
Currently gender capacity is insufficient and provided by two gender specialists who work part-
time for each of the two CRPs.  Their time is allocated also to PIM, CCAFS , Dryland Systems and 
WLE. They expect to hire 2 additional positions. Requests for consultancy support and new hires 
are pending arrival of the new CRP Directors. 
Capacity – funding 
Gender appears well-funded for DC (at 10% of total) and sparse for TL (5% of total). 
CRPs- WHEAT and MAIZE 
The two CRPs each have a Gender Strategy that are similar in all major respects, having been 
prepared by the same gender research coordinator who acts for both CRPs (0.5 FTE) and has 
other responsibilities for M&E . One interview was conducted and this assessment applies to 
both CRPs.  
Status of implementation of gender mainstreaming  
Both CRPs are led by CIMMYT.  WHEAT and MAIZE have made an important start to 
mainstreaming by organizing a shared gender audit to be completed in 2013. The audit is being 
carried out by the Social Development and Gender Equity Group of the Royal Grain Institute (KIT). 
The Gender Audit will assess how gender issues are currently addressed in R4D and identify 
opportunities and challenges, recommendations and an action plan building on those.  
Recommendations will be used to develop guidelines for implementing the gender strategies. 
This is a costly undertaking and efficiencies are realized when the lead Center takes this initiative 
for more than one CRP under its auspices. Once the results are available, it will be useful to 
assess whether this audit can be recommended to other CRPs and Centers as a practice to be 
emulated. It is too early to judge mainstreaming of gender into the research outputs of these 
CRPs since their focus at this time is on process via the audit, but the quality and scope of the 
audit promises well for the eventual integration of gender. 
Gender integration into research 
Gender performance indicators in Annex 2 of the CRP 2012-2013 Annual Report template which 
request a self-assessment was used to good effect by both CRPs.  Gender is well integrated into 
the narrative and the milestones of the  POWB  for 2013.The gender specialist has provided 
technical support to research teams on integration of gender considerations into research 
proposals and implementation, including contracting and supervision of a consultancy for gender 
integration in the climate change related research portfolio. Apart from completion of the Gender 
Audit, a number of gender-relevant outputs are included in the 2013 POWB that address the 
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integration of gender into the problem diagnosis and design stage of research. The plan is to 
introduce a priority screening mechanism for all research proposals so that new proposals will 
address social and gender issues and to provide a support tool for integration of gender in 
project design.  A gender capacity training plan will be developed based on Gender Audit findings. 
Also planned is development of a protocol for sex disaggregated data collection and analysis in 
socio-economic surveys, to be informed by a best practice review. At present, there is SDDC in 
varietal testing in WHEAT and MAIZE but standards have yet to be agreed for  what constitutes a 
suitable level and quality of gender analysis. Gender dimensions are not yet treated consistently.  
 
Capacity - staffing  
Currently the level of gender expertise is inadequate relative to the level of ambition in the CRPs’ 
Gender Strategies. Both CRPs are supported by one (0.5FTE) gender specialist who combines 
this function with that of M&E specialist. The Gender Audit is being used to identify capacity gaps 
and thus to formulate a capacity development plan. The audit process is a capacity development 
exercise in itself that has raised awareness of scientists as to why and where gender matters’ in 
their research work, as well as the perception of knowledge gaps.  
Capacity – funding  
Gender is sparsely funded in WHEAT and MAIZE (at 4% and 2% of total respectively) which 
reflects the current concentration of effort in conducting the gender audit. The actual funding 
available for implementing work planned for 2013 is unclear to the gender research coordinator. 
CRP Livestock and Fish  
Status of implementation 
The CRP is led by ILRI. Gender and Learning figure as a major research Theme of the CRP. The 
2012 CRP Annual Report describes the CRP’s Gender Strategy as one that includes both an 
‘accommodative’ approach for developing gender-sensitive technologies and development 
strategies, and a ‘transformative’ approach to address the more fundamental inequities that 
constrain women’s full participation in value chain development. This requires innovative gender 
research and specialized capacity. The current gender research coordinator has been with ILRI 
for 9 months and has been heavily occupied with recruitment for Theme 6. There is a strong 
legacy of pre-CRP attention to gender mainstreaming at ILRI and supportive leadership from the 
CRP and Center Directors which provides a good foundation for implementation of the gender 
strategy. Thus although the 2012 CRP Annual Report refers to gender work in only two areas, 
important work on livestock value chains conducted in collaboration with PIM has resulted in 
development of a toolkit of rapid value chain assessment instruments with gender fully 
integrated. The CRP looks well positioned in terms of integration and planning but the level of 
funding for gender research is low (at 3% of total budget) and risks under delivery on a 
challenging Gender Strategy. 
Gender integration into the research cycle  
Although at an early stage of implementation, this CRP is already engaged in making sure its 
research program is appropriately gender-responsive with a high level of attention to key areas of 
the research cycle. The gender research coordinator (who is also leader of CRP Theme 6) 
emphasizes the priority setting and M&E phases of the research cycle as the main focus of her 
work.  Collaboration with AAS includes a shared position which is assisting the CRP to improve 
the quality of gender research design and to adopt an innovative transformative approach. The 
process of developing the strategy has been used to assess the various projects that different 
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Centers are implementing within the CRP,  to understand how these projects would contribute to 
gender research and to identify opportunities for supporting and learning from each other. 
The Annual Report for 2012 refers to the value-chain work, which is significant, and to the gender 
strategy. Otherwise the evidence for integration of gender in ongoing research in 2012 is thin and 
this seems to reflect the period of transition in which the CRP developed its Gender Strategy and 
recruited the necessary expertise to implement it. The 2013 POWB was not available.  
Staffing and capacity development   
The current gender research coordinator has multiple responsibilities as a Theme Leader for 
livelihoods, gender, impact and innovation. Her role in senior management is advantageous for 
mainstreaming. In the nine months since she was recruited a team has been built, with some 
new hires, but appears to call on fairly small percentages of the time of many of its members. 
This can be positive for mainstreaming if the work required for implementing the Gender Strategy 
can realistically be undertaken by the team. It is too early to assess if this capacity matches the 
aspirations of the Gender Strategy. ILRI’s attention to gender mainstreaming pre-CRP means that 
awareness and acceptance of gender as a research issue is well-accepted and has broad-based 
support. The gender research coordinator is a specialist in training and has done training in the 
region since she started, with FAO on value chains, livestock and gender.  The CRP is proactive in 
its attention to capacity development both in terms of recruitment, assignment of part-time staff 
to gender research and training in gender analysis tools.  
Capacity – funding 
Gender research is sparsely resourced at 3% of total budget. The resources earmarked for 
gender cover only salaries, according to the gender research coordinator who finds that 
resources for operations are limited. The actual cost of implementing planned 2013 activities 
appears to be considerably in excess of what has been budgeted in 2013 and this is holding 
back progress.  
CRP- Water, Land and Ecosystems (WLE) 
Status of implementation of the CRP  
WLE is led by IWMI. Preparation of a gender strategy was delayed in 2012 pending recruitment of 
a gender research coordinator who has just been appointed. She promptly drafted a strategy and 
sees the need for a shift from the CRP’s current focus on SDDC to a more transformative 
approach. Work integrating gender into IDOs, impact pathways and theories of change is 
underway, to be completed in 2013.  CRP leadership (which also changed quite recently) is 
supportive and the gender research coordinator has a role in the CRP management team which 
promises to facilitate mainstreaming. Overall the gender expertise currently available to the CRP 
is low. There is certainly significant work being undertaken the portfolio of projects that are 
mapped to WLE that is not currently captured. Although the preceding Challenge Program on 
Water and Food has a decent track record in integrating gender into research projects, it is not 
clear at present how this legacy will help to shape the gender-responsiveness of the CRP. In 
practical terms, work on gender for the CRP is barely starting and at this time an assessment of 
progress is premature.  
Capacity – funding  
Resources for gender research were not budgeted for the start-up year in 2012 and in the 2013 
POWB, only 1% of total budget was allocated to gender. The gender coordinator has been 
assured that this will increase substantially in 2014.   
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CRP- CCAFS 
Status of implementation of gender mainstreaming  
CCAFS is led by CIAT. The gender strategy was developed in 2011 and began implementation in 
2012. CCAFS involves all the Centers and so is influential across the system, proactively 
requiring partner Centers to integrate gender where appropriate in the work-plans they submit for 
approval to CCAFS. The CRP is pursuing cross-CRP research opportunities to standardize 
methods and analysis for comparative research and is investing in elevating the scale and scope 
of gender research. In 2012, CCAFS  catalyzed collaborative research and capacity development 
for shared gender research standards and tools with IFPRI, ILRI and ICRAF by developing a new 
gender-disaggregated intra-household survey and training local partners. Important progress has 
been made with the establishment of several focal research sites or “hubs” where CCAFS and its 
partners are coordinating their gender research. Many Centers were involved in the 
implementation of the household farm characterization survey (IMPACT-Lite) that has key gender 
components, across 13 countries and 16 CCAFS sites in 2012.  At the same time, this broad 
reach of the Program poses a testing challenge for CCAFS’ gender research coordination to 
maintain coherence across CCAFS Themes, multiple CRPs, Centers and other partners when 
many other CRPs are at a less advanced stage of implementation and all need to channel scarce 
gender expertise into implementing their own gender research strategy.  CCAFS collaborators in 
other CRPs/Centers are not necessarily well-equipped for gender research and this influences 
how rapidly the gender research in CCAFS can progress.  
CCAFS demonstrates a high level of integration of gender into its program. The Director and 
senior managers have been unequivocal about dedicating resources to gender strategy 
implementation and there is a high degree of transparency and accountability in the allocation of 
financial and human resources for this purpose.  Overall the CRP is well- launched on the 
implementation of a strong gender strategy with an impressive degree of mainstreaming of 
gender across the Program and is very well positioned to deliver gender-responsive outputs and 
outcomes.  
Gender integration into the research cycle  
Gender is consistently and substantively addressed mainstreamed across all themes in CCAFS 
design, in its POWB and reporting. The CRP has articulated a clearly defined gender IDO and a 
clear pathway from outputs to outcomes and impact.  Each CCAFS Theme leader was assisted to 
identify a strategic gender research question for the Theme and this helped to focus effort in 
gender research across a very broad and demanding agenda. Baseline surveys in multiple sites 
with a gender research component give this CRP high potential for feeding information forward 
into the planning of technical research and the design of action research interventions with 
partners. Gender is systematically integrated throughout the Annual Report and is not limited to 
the gender section. There is thoughtful and substantive response to the Table 1 gender 
indicators as well as to Annex 2 gender performance indicators. Similarly, gender is well 
integrated in the POWB narrative and in the POWB Table 1 detailed plan and in the clearly 
described indicators.  
Capacity – staffing 
The CRP was initially lightly staffed with in-house gender expertise but has been agile in bringing 
in complementary expertise from outside. The coordinator for gender research has multiple 
responsibilities as a Theme Leader. Mainstreaming has benefitted from her role as one of the 
CRP senior managers as well as proactive support from the CRP Director and the other Theme 
leaders. As a result, program leaders have taken on board a shared responsibility for producing 
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gender research outputs and deployed the financial resources needed to implement the Gender 
Strategy, finding additional capacity through partnerships and consultants. In 2012 CCAFS 
boosted its capacity in gender research with the addition of 2 internationally recruited scientists 
with gender research experience. The Program is increasingly calling on gender expertise in other 
CRPs and its partners, including some major INGOs such as CARE, to engage in collaborative 
research in shared projects or “hub” sites. Overall, the supply of gender expertise does not 
appear to be a limiting factor for CCAFS because leadership takes the initiative to invest 
resources in flexible ways to meet needs.  
Training of local partners began in 2012 in collaboration with FAO and expanded in 2013 in 
Uganda, Kenya, Bangladesh (with other CRPs) and Senegal, in collection of  sex-disaggregated 
data.  CCAFS has also given grants for social and gender analysis research projects to 5 post-
doctoral female researchers in local partner institutions.  
Capacity – funding 
Gender research is funded at 5% of total budget, but because the CRP ‘s overall budget is large, 
in absolute terms this investment is comparable in size to that of CRPs led by Centers like IFPRI 
and CIFOR that have a long-standing investment in social science.  Funds are assigned and 
managed for gender research transparently and with a high level of accountability - by Theme 
leaders and  not only by the gender research coordinator, who has asked Theme leaders to 
budget 10% for gender in 2104 and demonstrate how they are investing it in gender 
mainstreaming.  
 
ANNEXES 
ANNEX 1. Staffing model in use by some of the CRPs that are well advanced in the integration of 
gender into their research16 
 One full-time gender specialist per CRP coordinating mainstreaming that includes 
advising and capacity- building in gender analysis for non-specialists in the CRPs’ 
technical themes. As a group, CRPs are half way to meeting this requirement; five CRPs 
do not meet this standard, one (Dryland Systems) is recruiting. 
 At least 1 FTE senior social scientist per CRP experienced in gender research to provide 
intellectual leadership and depth to strategic gender research and collaboration across 
CRPs: AAS recruited early to this standard, Livestock and Fish and CCAFS are recruiting to 
meet or exceed this level of capacity.  Ten CRPs do not meet this standard. 
 At least 4 FTE Postdoctoral Fellows per CRP to cover priority target regions teamed up 
with partners in the same region. Three CRPs (CCAFS, AAS, Livestock and Fish and FTA) 
have followed this approach.  This would imply adding approximately 30 PDFs in total to 
the system. The potential output of this group would be enhanced if : (a) their individual 
research projects were nested in well-coordinated, cross-program meta-research studies 
                                                     
16 .  This model does not refer to FTA, PIM and A4NH which have a different approach  based on large 
social science capacity in the lead Center. 
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run by the strategic gender research leaders that share some common objectives;  (b) 
their professional development was strengthened by coaching and mentoring by senior 
gender experts, with backup from University or other sources of gender expertise outside 
the system and (c) facilitation from the Network to harmonize approaches and research 
standards. 
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ANNEX 2. ACTIONS RECOMMENDED BY THE CGIAR GENDER AND AGRICULTURE RESEARCH 
NETWORK, ANNUAL MEETING, JUNE 17-18, 2103, Montpellier France.  
Network strategy for collaborative, collective action to strengthen CRP gender mainstreaming 
should address the following actions in the following 12 months: 
 Develop a system of coherent and collaborative results indicators based on CRP Gender 
Strategies, the CRP Annual Report template’s Table 1 and Annex 2 and develop IDO gender 
indicators for joint M&E across programs.  
 Revise the gender mainstreaming performance indicators in the CRP Annual Report template’s 
Annex 2 and provide guidelines and orientation for their use. 
 Assist CRP staff and managers to understand their accountability for gender mainstreaming 
and promote good practice in HR and performance management systems as well as policies, 
where needed 
 Develop common standards and share methods and tools for capacity assessment, training 
materials, gender research quality standards (including sex-disaggregated data collection, 
analysis and use). 
 Develop a mentoring or similar system to support gender strategy leaders in implementing the 
CRP strategies 
 Include communications and advocacy for all of the above. 
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ANNEX 3. Theme-based collaborative research and capacity development for shared research 
standards, methods, data collection, sites and outcome monitoring.  Recommendations from the 
CGIAR Gender and Agriculture Research Network Workshop, July 25-27, 2012. 
 
Introduction 
The CGIAR Gender and Agriculture Research Network was established in the spring of 2102 to 
promote cooperation and knowledge sharing on gender across CRPs with the expectation that 
CRPs can realize significant research efficiencies. Each CRP designated a lead gender 
researcher who coordinated the CRP’s interaction with the Network and who formed a steering 
group for the Network. These members of the Network held a Workshop in July 2012 where 
opportunities for collaboration in gender research were outlined with respect to four themes with 
broad relevance for all CGIAR Research Programs: (a) Methods for gender analysis in value 
chains (b) Development and testing of transformative gender approaches (c) Adoption of 
innovations and (d) Improving the gender lens on nutrition outcomes.   
Analysis of the themes identified expected outcomes, research products and activities for gender 
research on the theme; potential for shared research sites; monitoring and evaluation within and 
across themes and estimated resource requirements for proposed activities.  The Network 
concluded that these proposals should be used to shape future directions for the Gender 
Performance Scheme and CRP gender work plans. A brief concept was prepared by working 
groups for each theme that can be consulted below. 
Theme 1. Methods and tools for addressing the implications of gender for more efficient and 
equitable value chains 
Most of the commodity Programs are incorporating a value chain approach, so this topic has 
broad relevance across the Programs. The working hypothesis for this Theme is that a “gender 
blind” approach in value chains will actually harm women. Almost all value chains are gendered 
via occupational segregation and there are inherent risks and opportunities for women along the 
entire value chain. For example, risks include: 
 exclusion – men taking over after profit is achieved in a value chain 
  increased workload for women  
 intra-household conflict if women are successful in marketing and increase income under 
their control 
 a drop in household consumption and nutrition due to increased sales (e.g. of milk) 
 Lack of recognition of value-added produced by women (e.g. manure, fiber) 
 
How market integration impacts women in comparison to men will be affected by the kinds of 
farm products, technologies, institutions and policies generated by CGIAR and its partners. 
Different outcomes of value chain interventions for men and women will be important for 
performance monitoring and evaluation.  
Methods and tools for engendering value chain analysis are either under development or being 
applied in many Programs so there are gains to be made from collaboration in sharing, adapting, 
testing, evaluating and training in these. Convergence on methods and tools for integrating 
gender into value-chain research has extra importance given that the Consortium has set as a 
goal for 2014, that we make advances on defining standards for quality gender research. There 
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is need for defining some quality standards for gender analysis and having some recommended 
gender methods and tools for use in value chain analysis. 
A proper gender analysis can make women’s work more visible and more valued. Women can 
gain greater control in value chain governance as well as in the household. When women bring in 
more income this can result in the husband valuing a wife more, may increase transparency in 
gender relations and increase bargaining power for women. This in turn can improve nutrition 
and food security for the whole family. 
Collaborative research to improve gender analysis in value chains will contribute to a 
development outcome that is common to several of the CRP programs and their Gender 
Strategies: increase in the amount and share of benefits that women control from improved 
value chains. 
 
Expected outputs: 
A web-based clearing house of value chain gender tools 
Workshop report with recommended quality standards for use of value chain gender tools 
 
Proposed activities:  
Workshop with CRPs to review and select gender tools for value chain analysis, 2103 
1. Development of web-based clearing house of tools, 2013 
2. Capacity building for use of tools and approach by CRPs (2014) 
3. Application of tools with CRP partners comparing at least three of the same commodity 
value chains in 4 countries with capacity development, 2015 
Cost: Year 1: USD $300,000  
           Year 2: USD $300,000 
           Year 3: USD $800,000 
Collaborating CRPs: PIM, AAS, Livestock and Meat, RTB, Dryland Cereals, Grain Legumes, MAIZE 
 
Theme 2. Use and assessment of gender transformative approaches to agricultural research 
and development   
CRPs face the risk that their agricultural innovations may not benefit poor women and men 
because other factors perpetuating gender and other forms of social inequality are simply too 
powerful.  This theme addresses the question of whether and when gender transformative 
approaches need to be used by CRPs in order to enhance their abilities to achieve desired 
development impacts. Thus, the contribution of some if not all Programs to the CGIAR’s four 
system-level outcomes may depend on transformation of some fundamental aspects of gender 
inequality that are conventionally considered as being outside the remit and comparative 
advantage of CGIAR.  A CRP using a gender transformative approach would integrate R&D for 
agricultural innovations with development efforts to change social norms and power relations 
underlying gender inequality in agriculture. Partnerships with development actors are crucial to 
this approach and need to evolve significantly beyond the usual “pipeline” model of CGIAR. 
The key question this body of research will address is: under what conditions are sustainable and 
significant improvements in agriculture contingent on addressing the equity of the social context 
in which poor women and other marginalized groups engage in agriculture? This is an innovative 
area of research for development practice and proof of concept is needed through testing the 
approaches across a range of contexts. Cross CRP collaboration is an important way to build this 
cross-context evidence base.  
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Expected outputs: 
Conceptual framework and high level theory of change for gender transformative approaches in 
agriculture, to foster uptake, testing and the synthesis of learning about the approaches across 
CRPs and other research and development organizations 
1. Evidence documenting where gender transformative approaches have worked and why, 
and highlighting the role of organizational change approaches in effective uptake and 
application of the approaches 
2. Recommended strategies, methods and tools for conducting gender analysis in the 
transformative approach 
3. Evidence-based communication strategy for dissemination of the findings 
Proposed activities:  
1. Develop communication materials to explain the approach with examples (AAS to lead) 
2. Host expert meeting to develop conceptual framework and theory of change for GTAs 
(AAS to lead 2013) 
3. Review existing transformative approaches in use, identify good practices and feed this 
information into the development of M&E tools, share findings across CRPs (AAS to lead 
2013) 
4. Conduct a literature review of existing tools to measure change in social norms (AAS to 
lead 2013) 
5. Develop shared M&E indicators and tools for cross-site measurement of gender 
transformative changes (AAS to lead 2014) 
6. Conduct workshops across and within interested CRPs to share outputs of activity 2 and 
5, test their fit with other CRPs’ research agendas, revise as needed and use the results 
to develop research designs and baselines for proof of concept; the meetings will also 
spread the word about gender transformative approaches across a wider array of CRP 
staff to build more understanding of and buy in for the approaches (All collaborating CRPs 
– 2014) 
7. Capacity development with the Network to strengthen joint M&E and the development of 
shared research standards (all collaborating CRPs and partners – 2015) 
Cost: Year 1: USD $350,000            Year 2: USD $350,000            Year 3: USD $800,000 
Collaborating CRPs: AAS, CCAFS, Livestock and Fish, FTA, RTB, WLE, Humid Tropics, Dryland 
Systems  
 
Theme 3. Equitable access to improved technologies for women and men  
Farm-level technology adoption is an intermediate outcome of research for all Programs. Many of 
the Programs are using or proposing to use gender-disaggregated participatory technology 
evaluations as one of the principal ways of integrating gender into the crop breeding research 
cycle. We will use cross-program collaboration to move beyond a scattered collection of protocols 
for data collection, each with their own unique modality for addressing gender differences in 
adoption. This area of adoption studies is one where the Network can potentially be highly 
influential by recommending standards for gender analysis, participatory evaluations, sampling 
and data collection procedures, and the types of analyses that should be performed.  
Collaborative research on this theme will contribute to two common intermediate development 
outcomes in the impact pathways of Gender Strategies of participating CRPs:  
 Reduction in women’s drudgery. This refers to time saved by women in applying technologies 
for production, post-harvest and food preparation as well as other domestic labor, e.g. 
 Assessment of the Status of Gender Mainstreaming in CGIAR Research Programs 47 
  
collecting fuel, water. As a result children’s labor may be reduced and general nutrition and 
health improved. 
 Reduction in adoption differences between men and women users of CGIAR-related 
agricultural technologies. 
Expected outputs:  
1. A set of recommended protocols for gender-sensitive participatory technology evaluation 
that have been assessed to ensure high quality of data collection and gender analysis 
2. Protocols for gender analysis in post-harvest, mechanization and seed system technology 
improvement 
3. Recommendations for institutional gender policy to ensure adherence to recommended  
quality standards for gender-sensitive, participatory technology evaluation  
Proposed activities: 
Different types of protocols for gender-sensitive participatory technology development in use in 
CGIAR and elsewhere will be compiled and analyzed (2013) 
1. Workshop with CRPs to review the existing protocols complied to share the analysis, 
design a shared, comparative research approach and develop an action plan for 
developing recommended standards, methods, tools and data collection (2013) 
2. Participating CRPs will conduct further testing of recommended protocols if needed to 
finalize standardization (2013-2014-- for 2013 this would need additional funds if not 
already in CRP 2013 work plans) 
3.  Capacity development of all interested CRPs and partners, publication and 
dissemination of recommended protocols (2015) 
Cost: Year 1: USD $300,000            Year 2: USD $300,000            Year 3: USD $800,000  
Collaborating CRPs: GRiSP, MAIZE, WHEAT, Dryland Cereals, Grain Legumes, Roots, Tubers and 
Bananas, Humid tropics, Dryland Systems  
Theme 4. Implications of gender for nutrition outcomes 
Most if not all Programs expect to make a contribution to improvements in food security, 
nutrition and health impacts.  Projections of these expected impacts are highly influential in 
driving priority setting in the choice of crops, regions and target beneficiaries. The importance 
given to the “gender gap” in agriculture owes much to research showing the  effect on nutrition 
and child welfare of women’s unique preferences and priorities about how to produce, use and 
market food and allocate income to food. Thus, this theme offers important opportunities for 
influencing how well gender is integrated into the CGIAR’s research agenda.  
Collaborative research on this theme relates to outcomes that are common to many of the CRP 
Gender Strategies: increased consumption of nutritious food by men, women, male and female 
children. This is therefore, a theme where the Network can potentially recommend some “must-
have” research questions and methods for applying a gender lens to understand the 
implications of nutrition and can provide guidelines for what and how nutrition- related gender-
disaggregated data is collected across the Programs. It is important that the Network prioritizes 
some well-defined, gender-responsive nutrition outcomes and ensures the Programs use these 
and include them in the cross-program portfolio. 
 
Expected outputs: 
1. A minimum set of gender-sensitive indicators related to food and nutrition defined and 
standardized for joint M&E and the recommended measurement instruments shared on 
a website 
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2. A set of indicators developed for tracking behaviors influenced by unequal gender 
relations that affect nutrition, e.g. food allocation between male and female household 
members; feeding order (men first, then boys, then women, then girls etc.)  
3. A standardized minimum set of tools to measure sex-disaggregated nutrition and food 
security for all CRPs 
4. Improved understanding across CRPs about gender-dependent nutritional behaviors and 
their implications for agriculture  
Proposed activities: 
1. A workshop bringing together researchers across CRPs to identify capacity building 
needs and to discuss how gender and nutrition linkages can be addressed in cross-CRP 
work (2013) 
2. A collaborative gender and nutrition workshop to  identify or design the most important 
common research questions, indicators for joint M&E and measurement instruments or 
tool boxes on gender and nutrition that are relevant across CRPs (2013) 
3. At least four training workshops on tools and methods with immediate, hands-on 
application to actual CRP research. Workshops will (a) convene members from different 
CRPs to identify capacity building needs and to discuss how gender and nutrition 
linkages can be addressed in cross CRP work, and (b) enhance gender-related research 
being done by CRPs that currently pay only minimal attention to gender-nutrition linkages 
(2014-2015) 
4. Publication and communication of the recommended indicators, tools and training 
approach (2015) 
Cost: Year 1: USD $350,000            Year 2: USD $350,000            Year 3: USD $800,000  
Collaborating CRPs: A4NH, Grain Legumes, Dryland Cereals, Livestock and Fish, AAS, GRiSP, 
MAIZE, WHEAT, RTB 
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Annex 4. Network of Gender Experts: Terms of reference  
The GAA will work with the CRPs to establish a ‘Network of Gender Experts’ comprising those 
leading on issues of gender from each of the CRPs.  
1. The network will work closely with the GAA to identify and take forward common issues 
related to gender analysis and gender research across the CRPs. 
2. The network will meet with the GAA to develop its vision, modes of working and agree a 
tool(s) for communication.  
3. The network will assist individual CRPs as they develop their program level strategic 
gender strategies. 
4. The Network will coordinate with the CRP Monitoring Team the definition and use of 
consortium-level, gender-responsive performance indicators as well as best gender-
related M&E practice among CRPs. 
5. The network will act as a resource for expert comment on reports provided to funders on 
gender across the CRPs. 
6. The network will identify opportunities for cross CRP collaboration in research and 
capacity strengthening, partnerships especially with international gender experts and 
universities, peer-assisted learning, mentoring, publication and communication of 
research findings. 
7. The network members will share experiences in a format that can be stored and used as 
reference at a future date. 
8. The network will be used to assess capacity in gender with the CRPs. Capacity 
strengthening requirements, resource requirements and providers will be identified with 
the network. 
9. The network will also explore strategic partnerships with non-CGIAR specialist institutions. 
10. The network will seek to become a premier point of reference for gender and agriculture 
across CRPs, Centers, partners and other appropriate organizations. 
 
                                                     
 
 
